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PERCENTAGE OF ORGANIZATIONS WITH PMOs TOP ACTIVITIES OF HIGH-PERFORMING PMOS

By size of organization, based on revenue:
Large: Greater than $1 billion
Mid-size: $100 million to $1 billion
Small: Less than $100 million

Reporting performance to key stakeholders

Enabling consistent use of policies, procedures, templates
Supporting effective project initiating and planning
Interfacing with functional units (finance, HR, IT)

Standardizing project-related governance processes

Aligning work with strategic goals

Facilitating sharing of resources, tools, methodologies, and techniques

MID-SIZE

Communicating strategic work/progress (escalations, risks, benefits...)

H B2 : PM Solutions / PM College "The 2025 State of the Project Management Office (PMO)"
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More than

15%

of organizations outsource their
PMO or select PMO services.

Source: The State of the PMO 2025

H B

Percentage of PMOs in Study That Indicated Use of PMOaa$
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PM Solutions / PM College "The 2025 State of the Project Management Office (PMO)"
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