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FY2025 summary and outlook
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INNOVATING TO IMPACT

The organic growth rate for FY2025 was slightly above our
expectations. The operating margin exceeded expectations in both the
Japan and International businesses

The Japan business achieved an organic growth rate of 6.2%. The
International business improved profitability by partially realizing cost
savings through the reevaluating of underperforming businesses and
the rebuilding of the business foundation

As a result of revising the “Assumption for impairment test” for our
International business, we recorded an additional goodwill impairment
loss of JPY 310.1bn in Q4 2025. The goodwill balance decreased to less
than half of its level from the end of FY2024

Due to the significant negative distributable profit of Dentsu Group Inc.,
on a non-consolidated basis, we have decided not to pay the year-end
dividend for FY2025, and no dividend is forecast for FY2026

In FY2026, we aim to further restore competitiveness and profitability
with the continuous steady growth of the Japan business and the US
CXM business returning to growth for the International business

dentsu
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Q4 FY2025 highlights

735

17YM%% Client wins

SIEMENS

YLAVEFIvIY

Samsung Electronics Japan
BJ’s Wholesale Club
Esselunga

Fastweb

#RAEM Industry awards & recognition

Dentsu Creative Z1—3-%. The Drum Awards 2025(CbW\ Ty VEZE
Dentsu Creative New York won the Grand Prix at The Drum Awards 2025

BEBE. 2025F(CJVIAT4T AT4T, e IN-A, T, YATFEUT 1, RREBTFIT1VJ
BEDHEFICHWT, $I2000EEZZE

Dentsu Taiwan won nearly 200 awards in 2025 in areas such as Creative, media
strategy, e-commerce and data applications, as well as sustainability and
employee branding

H—b7=0 XI9T - IF RS MMOTIFIWNII ARV IV H—EAEBFIICHWNT
2EEERT Cl U503

Dentsu was named “a Leader” in the Gartner® Magic Quadrant™
for Digital Experience Services Report for two consecutive years

BBAR-Y KIVI-TAIAV I AV B COEEREMERHFLE
Dentsu Sports & Entertainment launched full-scale operations in India
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* RERCEENDHE, B2, FEOFRRECELT, BUHRIEAFRETIILEENELBIRLTEY, MBHEROKELEERBIHENHIILICTB BTSN,
REDOEZEICDOVTIL, Appendicest IS BBLFEEL,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this

presentation has been prepared for investors to understand our businesses. Please refer to the annotations in the Appendices for
each definition of the indicators.




20255 [E @Hf EfHEE N\ 51k
FY2025 Consolidated Profit & Loss

BIEEHEALL MNAREE ERE

YoY Previous Variance (%)

Guidance (Nov)

= Freqn =3 *% *%

;‘;fﬁtiipgtfﬂ) 1,197.5 1,194.1 +0.3% 1,182.6 +1.3%

;rr;::i:gjr Zﬁfﬁg 0.5% (0.1)% +60bp c.0% +50bp

RAERREENE (HEMA) o 0

Underlying operating profit (JPY bn) 172.5 176.2 (2.1)% 161.2 +7.0%

/\0 2N By 2 28

:-perl;tin:jnj rZinv i 14.4% 14.8% (40)bp  13%%&/range ;

ARELHNE (HEM) * 9 9

Underlying net profit (JPY bn)* 93.5 92.9 +0.7% 83.4 +12.1%
S Ms 4= |, EII 4%, Mo 1 *

%Z:E’JWI&%KJJ‘J%{&Q&H*J& (F3) 360.38 355.24 +1.4% 321.29 +12.2%

Underlying basic EPS (JPY)*

HLLVELE (F) _ 139.50 _ _ _

Dividend per share (JPY) )

BEME (8K (HEAM) *

Statutory operating profit (loss) (JPY bn)* (289.2) (125.0) ) 17.6 )

LRI (Bx) (HEM) *

Statutory net profit (loss) (JPY bn)* (327.6) (192.2) ) (52.9) )
y 1 hY V4 ‘:L hY 74 I = *

BXOBHLEILMAE AR (F) (620n (73456 _ _ _

Statutory basic EPS (JPY)*

“OYVBEDEEFHRVD, REIZEE RS, With Russia business figures excluded, above differ from those in the Summary of Financial Results

INNOVATING TO IMPACT

dentsu
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FY2025 highlights: Regional performance

HAF KM BRM -RER-TIUN TITKFEFE @reno
Japan Americas EMEA APAC (exsapan)

A-HZwIRRSE

e 4+6.2% (3.0)% (1.8)% (6.8)%

e LREFI AR L

Proportion of
net revenue

07
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FY2025 results: Japan

20255 5549 H]
Q4 2025

5o L8 FI 2 RBZEWRN—-R | A-NZvIRER

Net revenue YoY (cc) Organic growth
JPY bn

138.1 +4.59 +4.59

. 20256 EDOENE11EDBEEAS EEBKET, 55 LTIz
RS S AR RS A B

. 20256, 55 LB THIREDA Y-y MIERFABILI -T2
B MTRIHTS, T, BXETHIR SN, DXEITH

. BIERBBOBVA— Iy RMER(+8.4%) (SHUT, LA
F—HPEEOREEER. 11T EBEROTSARE

. 20266 EARBLEBAICHETZRBLT. 2%053%DA—1
~Y IR ERRAETE

20255F % @1
FY2025

5o LHaF 2 RBEWRN-R | A-NZyIRER

Net revenue YoY (cc) Organic growth
JPY bn

495.6 +6.2% +6.2%

* FY2025 net revenue and profit reached record highs, widely

exceeding our November expectations

« In FY2025, the Marketing business performed well, driven by

Internet media with double-digit growth. BX also saw double-digit
growth, and DX posted strong results

« Q4 25 posted mid-single-digit growth, remaining positive for the

eleventh consecutive quarter, despite the high +8.4% in Q4 24

« Japan is expected to continue its steady organic growth of 2-3% in

FY2026
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20255 KM FEiE

FY2025 results: Americas

20254 E 54MH]
Q4 2025
5o L#eF RBTEHRN—-A | A—-BZvIRER
Net revenue YoY (cc) Organic growth
JPY bn

85.2

(2.0)% (1.8)%

« 2025FEOA-AZvIRERE. 11HOEECAIKE

« 2025%E., CXM(FBRUWEXIRBELRHS, FIUHEHEAOA - ZvIkE
KHh—FEZBUNRE., JVIATAT LB, AT 4T (ITZERCHERS

« IREBHIFIRECLDARL—F1>5 - XSV (FRIFLD40bpsEl £

« 2026FE (L. —BBISA 7 MRRDFEZRBRL . BHIA - YD
PRERZRENINAFTA2%E B2 RBU

5o LHaF 2

Net revenue
JPY bn

315.7

20255 @EHA
FY2025

ABEHRN—-A
YoY (cc)

(4.0)%

November expectations

A=AV RRESR

Organic growth

(3.0)%

« FY2025 organic growth rate was generally in line with our

« In FY2025, while Media remained stable, Creative declined.

Meanwhile, CXM continued its sequential growth through out the

year despite challenging business conditions

controlled SG&A expenses

C. (2)% is expected in FY2026

« The operating margin improved 40 bps yoy mainly due to

« Reflecting the impact of some client losses, organic growth of




20255 BRM - RER-7IVUN EiE
FY2025 results: EMEA

5o L8 FI 2

Net revenue
JPY bn

83.7

Q4 2025

ABZEHRN—-A
YoY (cc)

(1.4)%

20255 54MM4H)

A=AV ESR

Organic growth

(1.5)%

2025FE DA -2y Rk EZERE. 11HOBEZ PP TESKE
2025 F . CXMEDUIATATE—HIBHEDIAFRICEEFD— 7.

=232 2R0O6EIL L= 5HDAT 17 (IR ER(CHETS

SEATUHA, REFCXMAE k. ARA IR MRRTTSAME
2026FE(FHI1%DA - VIR ERZ RIAD

5o LHaF 2

Net revenue
JPY bn

271.9

expectations

20255 @k
FY2025

ABEHRN—-A
YoY (cc)

(1.7 )%

A=AV RRESR

Organic growth

(1.8)%

« FY2025 organic growth rate was slightly below our November

« In FY2025, Media, which accounts for over 60% of the region,

remained stable. Meanwhile, CXM and Creative remained in the
high single-digit negative range

positive growth in all business domains

« In Q4, the UK continued to face challenges in CXM while Spain saw

« Organic growth of c. 1% is expected in FY2026
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20255EF 7Y

TAREE (BERZR =&
FY2025 results: APAC (ex Japan)

20254 E 54MH]
Q4 2025
5o L#eF RBTEHRN—-A | A—-BZvIRER
Net revenue YoY (cc) Organic growth
JPY bn

36.9

TSR

+0-6°/o

+O-3°/o

2025FEDA-HZYIRRERE. 11HOEECHKE
20255 F . CXM - JUTA 74T DARFAN . AT 4T IR ER(CHERS
SBAMER, FREA> ROBURICELD, 2022 F 4 HALIKD

2026FEFINAFAMENSHEL. #I1%DA -1 ZvImEERZ RAD

202545 @EHH
FY2025
5o LRl RBEEHRN—-A | A-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

107-3 (6-8)0/0

(6.6)%

« FY2025 organic growth rate was generally in line with our

November expectations

« In FY2025, Media remained stable. CXM and Creative stayed weak
« In Q4, APAC marked the first positive growth since Q4 22 driven by

topline growth in China and India

» APAC is expected to return to positive organic growth, at c. 1% in

FY2026
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20255 [ BHA BBV -7 REREENLE Bkt
FY2025 movement of Group underlying operating profit
(+{&F) (UPY bn)

+3.3

172.5
3.6
( ) (0.5) (0.4)
2024 5o LHSFIZRIEIR AEEIgRE HEEIgE RS ED nBYE 2025
1-12H Change of Change of Change of other Depreciation Currency 1-12A8

Jan-Dec net revenue staff cost operating expenses Jan-Dec




20265 EiGFEE T8

FY2026 Guidance
(+&MH) UPY bn)

2026 2025

EiERETE 1-12R i%;.l&%E i?;ﬁﬁ%
. Variance Variance (%)
Guidance Jan-Dec
A-HZvIRRE Organic growth rate 0~1% 0.5% - - | A—PowIRER
IN# Revenue 1,491.5 1,435.2 56.2 +3.9 | Organic Growth Rate
PRl Al ER Net revenue 1,230.2 1,197.5 +32.6 +2.7 Japan: 203%
AR E RN Underlying operating profit 166.3 172.5 (6.2) (3.6) | Americas: c. (2) %
-ARV-TAVT - N=-TY - Operating margin 13%%& /range 14.4% - - | EMEA: c. 1%
EE R LR 25 Underlying net profit* 85.2 93.5 (8.3) (8.9) | APACic. 1%
- EARMIRETVARER LEARF]ER* - Underlying basic EPS* 328.21H 360.38H (32.17)M (8.9)
- THRELVEESE - Dividend per share - - - -
BEMNR (BX) Operating profit (loss) 152.6 (289.2) +441.8 -
LRI (B * Net profit (loss)* 69.7 (327.6) +397.3 -
A% Currency ) i

Av. Jan Av. Jan-Dec Variance Variance (%)

M./USD JPY/USD 156.7M 149.6M +7.1H +4.7

M./ GBP JPY/GBP 211.9H 197.3M +14.6M +7.4

INNOVATING TO IMPACT
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FBAMFHICHETBONADBIEER O L. B RXYICOWT

Impairment loss of goodwill in Q4 and dividend suspension

1. NRET AN LORBEUITE, IREFRTHBAL WS —EIZED

SKERJREMEN DD EMAZINTHIRL. HD.

FEICHEARTHEDELCRIE

2. REFOEREEBOBEERICIZIAMNMIBIIRERIATRN

?)JEE(DELUHI&)'C)“ b(ﬁ?ﬁ

4. 2028FELUBFOKRERS. Q2R mDRIET AN LORIERI3%N5.
ShEHI1%(CBI T

U EDHER. RERTSEREMTI ONAIOFBIBBREFSBENEBEINSKE

T [RETAEORBLIZRELE

<HAF VAL BETADRBLICHITZA-HZYIRREDEL >
<Difference in organic growth rate between Guidance and Assumption for impairment test>

INNOVATING TO IMPACT

dentsu

KN,/ Americas FY2026 FY2027 FY2028

H145 Y2,/ Guidance

BBTAN EOREL,/
Assumption for impairment test

c. (2)%

SEOREIRBLZEED

BETS

1.

The “Assumption for impairment test” excludes all projects with
identified potential order losses and adopt a significantly more
conservative order outlook than the normal budget

2. Unrealized cost reduction effects from the rebuilding of the business

foundation are not anticipated

3. Unlike the impairment test in Q4 2024, the first-year outlook -

which significantly impacts additional impairment risk - is estimated
with extreme conservatism

4. The growth rate for FY2028 and beyond has also been lowered

from c. 3% in the Q2 impairment test to c. 1% this time

Based on the above, "Assumption for impairment test” is revised
to a level where no further impairment losses on goodwill are
expected at this time

BRI - hER - 7IUH,EMEA FY2026 FY2027 FY2028

H19>Y2,/Guidance c. 1%

BETANEDREL,
Assumption for impairment test

14



BAMFHACHEIFTE2ONADRIEIERDET L. BEHREVICDOWNT

Impairment loss of goodwill in Q4 and dividend suspension

« ONADRIECHV MRS BRI ) - TEAORRFS R FHEED
T Een., S DA FORCSERE THIDBCRIRETRN AN A F AL

« WO TEIBINS2025FEHIRACH FERCTRE. 2026 FE A HbEAcE

Big

« BERN-UYhREOIA-HX BERBOBIEE, NMRESKXAODRIEUIC
&0, FRBBALNE - IR DEIE(SESHEPSZA L. TSR (BREHEFIED) %

&AIEID

o FERAERCICHEIITE, H5E %

<2025 E T AR EARDFIBIB L LELORS >
<Impairment loss recorded in Q4 25 and goodwill balance after impairment>

Due to goodwill impairment, Dentsu Group Inc. recorded a loss on
valuation of shares in subsidiaries and affiliates on a non-consolidated
basis, resulting in a significant negative distributable profit that serves

as the source of dividends under the Companies Act

Regrettably, it is resolved to pay no year-end dividend for FY2025, and
no dividend is forecasted for FY2026

We will restore competitiveness and profitability by focusing on key

markets and areas, rebuilding the business foundation, and reevaluating

underperforming businesses, thereby improving EPS and maximizing

TSR

Every effort will be made to resume dividend in the future

(+1&M) JPY bn

DNADRIEIER DhATRR DNATRE (FY24)
Impairment loss of goodwill Goodwill after impairment Goodwill after impairment
JI-F &%t/ Group 310.1 320.1 697.1
KN,/ Americas 230.8 2783 569.6
BRI - FER - 7TUN, EMEA 79.3 14.5 102.0
HA& Japan = 273 25.5
APAC - - -

INNOVATING TO IMPACT

dentsu
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Strategy of our Mid-Term Management Plan announced February 2025

One dentsuDt&. 2027 FICRREREEARIETS

Under One dentsu, we will return to a growth trajectory in FY2027

BNEEOHEREDN A

Restoring profitability in the International business is essential

IN#z D EIE R BAIEDETE
Restoring profitability Restoring competitiveness
« MREIXADREL - NEMRE
- REEBRDBBE - BXHEBOIA-NA
« Reevaluating underperforming businesses « Internal investments
« Rebuilding the business foundation . Focus of the business strategy

\_ y € y




MREIXRARELDEY

Update on reevaluating underperforming businesses

20255 2026FE
o FREN-TYMEOERICAEITT, . BEMEEACATT

TREIRADLE1-B5CENZNICITEF 2 ELT TIREIXAD R E LA
e 2023FEESYFREI GV RE, A-AMYTE o —EREEDHFE/ - HOR - FEA SO AT/

R EEFIN-ACEF(CER A
—EREZEDME/N - RUR - e O A% A

*RET O T EAR100EABON -k

FY2025 FY2026

« We will continue to reevaluate
underperforming businesses to
maximize shareholder value

« Reviewed underperforming businesses and implemented
measures to achieve no markets operating at a loss*

« Turned China and Australia, which had been

loss-making since fiscal 2023, to profitable * We will continue to downsize, withdraw
on an underlying operating profit basis from, and divest certain businesses

« Initiated processes for the downsizing, withdrawal, and

divestment of certain businesses
*Refers to markets that have seen over JPY 10bn of cumulative investment




EEEROBFEIEDEY

Update on rebuilding the business foundation

20255 F / FY2025

« 200BM%ZFERL. £M140EMA9OIA MR R 2505
3,400 AD A EHIEETES, 2,100 AZE[ET T

« Al BEMLEBUTEEB R E[CLSEHOREN - S ELE
HEE

« LETSVEDTERI I -THOBE - BIRIICKY, BED

B EHE, 2021FE1A R T1,000LL EdH-I=BNFE
EAD. 2026F1A B TR

2026 FEE / FY2026

« 260(EMH%ZERL. £M420EMASOIA MEIBEZhREZ 25
RiAH, FRYDEHEE2026FEE R IZEHRETE

« T -TRH0HE - BIRICEERET . HQHERED
ma - MRCEEICHE

e 2027 FEEICIZEMS00EMMRIEDIA MR REEIR

» We realized annual cost savings of JPY 14bn by investing JPY 20bn. We have

completed 2,100 of the planned 3,400 headcount reductions

+ We continued to promote the standardization and sophistication of operations

through business transformation using Al and automation

+ We promoted management efficiency through the ongoing consolidation and

reduction of Group companies. The number of international entities has been
reduced by half as of January 2026, compared to January 2021 when the
Group operated more than 1,000 entities

+ We expect to realize total cost savings of JPY 42bn by investing JPY 26bn.

The remaining initiatives are to be implemented in FY2026

+ We will further promote management efficiency through the consolidation and

reduction of Group companies, as well as integration and simplification of HQ
functions

+ We will achieve annual cost savings of c.JPY 50bn in FY2027

19



A network that wins globally by growing locally
BI-TYTIFMTY DI O-AN--I25B2E T, JO-NIVICEERT 3

N=Tvk
Markets

« REBGAT-WEEETEVRDHD
B4 KEICEH

« ZOfth, ITICHRWKIYIVOD
HBAIN-TYNMITA=AA

 Focus on Japan and the US,
large-scale markets with an
abundance of business assets

« Additionally, focus on other
markets where we already have
a strong position

D317 Ik
Clients

« EYV-TYPOKPRIEISA1TVMC

EN

J70-Nb-T7I€35L-5 - 95147V 0D
HY A (3 ot
JIATI R NRIAY ME#EZERE

 Focus on large and medium-

sized clients in each market

« Maintain Global Accelerator client

initiatives

« Strengthen the Client

Management team

TA1NEVT1
Capabilities

« BAERCEWTUL IGSOITE

BBAT 1 7RO HEER (2
ENL, ERERE
BALEWTE, BX, 77/09-
ZEOTMNEYT1%@LTBIET
IGSZSLICER L

« In the International business,

focus on improving the added
value of the Media business,
which is the core of IGS, and
restore business performance

« In Japan, further differentiate IGS

by strengthening capabilities such
as BX and technology

20



KREIFRXICHITIERREAYIL

Growth momentum in the US business

J0-NIVI51T7 Y e DBERFERICEE UL,
FSYRATA=X=V3yN\-b RO R

Organic growth with global clients through expanded
transformation partnerships

420
RREAVI L

Four Growth
Momentum
Drivers

AIZEHIC, FIENLEEZRTE DAL
AVTIY - YTIAF1-VDEEEEEL
Implementing an Al-powered content supply

Mediak CXMEM#RE LT=.

KEDO-DIVTHIY OBEERGKRERE

Integrated growth of US local clients driven by the
Media and CXM double flywheel

JIAT I DF DT - eI,

N-TT1VJBEEEE DRESCREIRDCRMDELE
Implementing modern CRM as a data-driven engine
chain across creation, activation, and optimization connecting marketing execution and business operations

dddddd

21



KEICXMEZE FEEEDILL

US CXM business: Sign of turnaround

KEICXMZEZE / US CXM business

A-NZyIRERH#R

Organic growth rate

4% o 2026 EENSTIARRNIGIAFE

. J0 e BEBY-Y-Yy IR EREEICISY L, RABREOTIRGE, BE
y B A, A B L OERYiEAE Y- R

. B FY2025 / . ATAT QBN NCRMEESDEAY Y LD R E 5 =R

Q@ Q3 Q4 Q@ @ e T FY2026 o O9-R-PFUTAIR-F-FIVITPUVTERIBNTITATY RDAIAD
2% I Z—-AZBURIEE LK Z RAD

-4%

 Expected to turn to positive growth from FY2026

-6% * New leadership is committed to a turnaround,
leading efforts to improve prospect acceptance rates, reduce
-8% customer churn rates, and strengthen our talent

« Growth driven by momentum in the CRM domain, which
has a high affinity with Media

-12%  Expect revenue growth through client needs for Al in
the commerce, analytics, and data engineering domains

-10%

-14%




BASBEICEVTHR LEFROF U LZE 5HEIAT 1P EXIRRLBEE

The Media business, which accounts for more than half of our International
business net revenue, is performing solidly

BADAT1T7EZE / Our International Media business (Americas, EMEA, APAC)

- BAEE2AOFT LEFIEOBEEE + Accounts for the majority of net revenue #HEDORYEI10/ Net new wins
(49 for the entire International business

« 2FEHECTCTSAOA-H I R%EK -+ Achieved positive organic growth for the
+ 20254 E([$KI, EMEA, APACWNG'hE  Second consecutive year

TIADA-HZY IR RE - Positive organic growth rates in the
Americas, EMEA, and APAC in FY2025
AERREZERAL, AT 7217 LERRZ(RE I I
H1 23

Leveraging internal investments to promote growth centered on Media

H2 23 H124 H224 H125 H225

« 2025FE([I80EM%ET EL. AT17%E2TXZ -« In FY2025, we invested JPY 8bn to develop

IADIKTHEEBDY-IVFEH - -ALEREEEK tools and utilize Al in the D&T domain, which
. 20264 E[FHA140/EMEEMAL, D&T SUPpORSEE
EIFA DRI F Z kT « In FY2026, we will utilize up to JPY 14bn to

continue strengthening our D&T domain

—— 23
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Concluding thoughts

2026 FELHASZEIBRALERREZ., BAZZEIKECXKMEZED
BEEIEEEEERL, R EBAMEINREOELSEEXBET

R E B CHARLE2027EFENEE M B ER U H EHC
DNCIE—ERERUFIT,

212U NS EQEVBEHCKY, 2027TEEQOARL-T1V7
N-IVI316%%Bi59

PR E T B CHEIELEERZ RS 2LHDEEEE,
SHRVWRETHRTE

FENBRCICAIFN- -y TR ET [E kR L.
FIRINESEENRELLISEE. RPN CAKRTFE

In FY2026, we aim to further restore competitiveness
and profitability with the continuous steady growth of
the Japan business and the US CXM business returning
to growth for the International business

Some of the key financial targets and policies for
FY2027 disclosed in our Mid-Term Management Plan
have been withdrawn. However, through efforts to
improve profitability, we are targeting an operating
margin of 16% in FY2027

We plan to disclose our strategy for accelerating the
transformation aimed at in our Mid-Term Management
Plan early this fiscal year

We will continue to explore partnerships to strengthen
our competitiveness, and if any facts arise that require
disclosure we will make them public as soon as possible

24
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INNOVATING TO IMPACT
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2025 E @8f EiEREBIR

FY2025 consolidated financial results
(+1&M) UPY bn)

2025 2024 AHETE MAEE
AR MAEE
1-12R 1-12R L bl HEBRN-2Z Previous guidance Az

YoY (%)

) Variance(%)
Jan-Dec Jan-Dec Constant currency basis (%) (Nov. 2025)

bl =) Turnover 6,439.5 6,344.9 +1.5 - - -
UNZE Revenue 1,435.2 1,403.4 +2.3 - 1,421.0 +1.0
5o LR Net revenue 1,197.5 1,194.1 +0.3 +0.3 1,182.6 +1.3
AR EENZE Underlying operating profit 172.5 176.2 (2.1) (1.5) 161.2 +7.0
- ARV-F4VT - X-IY - Operating margin 14.4% 14.8% (40)bp (30)bp 13%%5 /range -
FEEfL L HAR A Underlying net profit* 935 92.9 +0.7 - 83.4 +12.1
- BRI YRARER LML - Underlying basic EPS* 360.38M 355.24M +1.4 - 321.29M +12.2
=R (B%) * Operating profit (loss)* (289.2) (125.0) - - +17.6 -
LEAFIR (B%) * Net profit (loss)* (327.6) (192.2) - - (52.9) -
SRAEEILEBITDA* Underlying EBITDA* 1823 189.5 (3.8) - - -
FAEZROE Underlying ROE 17.5% 12.1% +540bp = = =
2025 1-12A ¥ 2024 1-12A 15 BISERIHALL 2025 1-10A 45 , 0

AV. Jan'DeC AV' Jan'DeC YOY (%) Varlance (/0)
M.,/uUsD JPY/USD 149.6M 151.4M (1.2) 148.4H +0.8

M./ GBP JPY/GBP 197.3M 193.5H +1.9 195.4M +0.9

INNOVATING TO IMPACT
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R RE O FHAEHR

Quarterly results

(+{8M) (PY bn)

2025 GIE:S 2025
10-12A REALL 1-38
Oct-Dec YoY (%) Jan-Mar
Gl Turnover 1,911.6 +8.1 1,555.6 +2.6 1,489.9 (6.3) 1,482.4 +0.8
UNZE Revenue 4209 +9.3 3304 “4.3) 338.7 (1.2) 3452 +4.5
55 L e 2 Net revenue 346.2 +3.1 289.3 +17 2747 (4.4) 2873 +03
- BE - Japan 138.1 +4.5 120.8 +9.9 107.0 +5.1 129.7 *+5.5
- KM - Americas 85.2 (1.2) 76.7 (5.7) 776 (10.4) 763 (5.2)
- BRJ - SRR 7TV - EMEA 83.7 +5.8 67.0 +32 643 (5.5 57.0 (04)
-VITKREE (BXERQ - APAC (ex Japan) 36.9 +1.6 232 (12.6) 241 (17.9) 23.1 (4.6)
L EEN R Underlying operating profit 61.6 (22.1) 434 +26.9 336 +13 339 +13.7
ARV=FAVY - I-IY Operating margin 17.8% (570)bp 15.0% +300bp 12.2% +70bp 11.8% +140bp
SRR S HAA Underlying net profit 37.0 (12.5) 24.1 +35.7 15.9 (6.9) 16.5 +4.5
EEANE (BX) ¢ Operating profit (loss)* (281.8) - 29.1 +818.1 (62.0) - 25.4 +75.5
LRI (H8%) * Net profit (loss)* (266.1) - 12.1 - (79.9) - 63 +12.9
FHEEILEBITDA Underlying EBITDA 64.0 (22.6) 45.0 +20.5 36.4 (0.1) 36.8 +11.7

INNOVATING TO IMPACT
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P EAA - 2y IR

Quarterly organic growth

Group Consolidated
2024*
1-3R Jan-Mar +0.2 (3.7) (1.6)
4-6 H Apr-Jun (0.7) +0.2 4.7)
7-98 Jul-Sep +1.4 +0.3 (6.0)
10-12A4 Oct-Dec +0.9 +2.6 (6.6)
A BRI - HRER - 7T UN* TITKEE (BFEERC
Americas EMEA* APAC (excl. Japan)
2024 2025 2024* 2023* 2025 2024 2023
1-3H Jan-Mar +5.5 +2.4 0.2) (5.1) (6.6) (4.9) (0.9) (9.4) +3.4 (4.6) (7.1) (7.8)
4-6 R Apr-Jun +5.1 +1.8 +3.4 (1.6) (3.7) (7.4) (3.8) +7.8 (12.7) (12.7) (6.2) (7.0)
7-9H Jul-Sep +9.9 +2.8 +3.0 (3.4) 3.1 (6.6) (1.1) +6.9 (17.2) (12.5) (11.6) 9.1)
10-12A4 Oct-Dec +4.5 +8.4 +0.9 (1.8) (2.9) (9.3) (1.5) +3.5 (13.6) +0.3 (3.9) (8.6)
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20255 [ HBAMFH FEV-Ty bRl A-NZvImK
Q4 FY2025 results: Organic growth of major markets

2025 10-128
Oct-Dec

A-HNZY IR KRR
Organic Growth %

5% E
"5% or more"

0%l E ~ 5%k
"0% to 5%"

(100%L E ~ 0%k %
"(10)% to 0%"

(10)% kit
“Less than (10)%"

N=-ybk

Market

HHH. FEAVE IV TI- IR-FIR AR

Canada, China, India, Norway, Poland, Spain

TYN-J B 51

Denmark, Japan, Thailand

A-ALSUTTSVAAGIT ATVY . AR, BB, RE., KEH
Australia, France, Italy, Netherlands, Switzerland, Taiwan, UK, USA

RV IYAR=V, AVI-TY
Germany, Singapore, Sweden
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2025 @BH EEV-Ty Il A-HZv IR

FY2025 results: Organic growth of major markets

2025 1-128
Jan-Dec
A-HZyIRRE
Organic Growth %

Y-y

Market

5% E

"5% or more"

0%t ~ 5%kKiH
"0% to 5%"

(100% X £ ~ 0%kt
"(10)% to 0%"

(10)% K i
"Less than (10)%"

BA

Japan

AVEIR=FYE, ARV, BE. 54
India, Poland, Spain, Taiwan, Thailand

A=ARSUT NFY . REL TIN-T.TFVA Y ATUT ATVE . JIVI1- ZM R, KE. KE
Australia, Canada, China, Denmark, France, Germany, Italy, Netherlands, Norway, Switzerland, UK, USA

JVAR=-IV AVI-TY
Singapore, Sweden

INNOVATING TO IMPACT
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TIAV MER

Segment information

(+&M) (JPY bn)

TITKRFH*
202 3
025 KM B - hE-7IUN | (BAERC Lo T
1-128 . Eliminations/ .
Americas EMEA APAC Consolidated
Jan-Dec Central costs
(excl. Japan)
Sc EHefZE
Lt 495.6 315.7 271.9 107.3 1,190.5 7.0 1,197.5
Net revenue
TOAVNARKEENE (18
o @:E%ﬁ (?%9&) ) 121.1 723 33.8 2.7 230.0 (57.4) 172.5
Segment underlying operating profit (loss)
ARV=-T4YY - N-IY
24.4% 22.9% 12.4% 2.5% - - 14.4%

Operating margin (%)

TITKFH¥
2024 SH B - RE- TN | (ERERC B o
1-128 . Eliminations/ )
Americas EMEA APAC Consolidated
Jan-Dec Central costs
(S RETETY)}
5o E#aFZE
i 2L 466.7 334.6 269.3 116.4 1,187.1 7.0 1,194.1
Net revenue
TOAVNARKEENZE (8
" {&E‘%ﬂ (?%9&) ) 114.2 75.2 38.5 1.1 2289 (52.6) 176.2
Segment underlying operating profit (loss)
ARV=-T1YYT-3=-IY
24.5% 22.5% 14.3% 0.9% - - 14.8%

Operating margin (%)

INNOVATING TO IMPACT
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20255 FE & HA dentsu JapanZis
FY2025 results: dentsu Japan

(%) E@ B DENTSU Inc. |
ESpEE Dentsu Soken (|
BETIIIN Dentsu Digital |
vIT-Z- =TI SEPTENI HOLDINGS

CARTA HOLDINGS CARTA HOLDINGS
BBS0t-vay B Dentsu Promotion B
EEIM1J B Dentsu Live [
ZDfth - NERENS | Il Others [ ]
5o EHFIZS &5 Total net revenue

AEBREEN R Underlying operating profit
ARV=TAVT N-IY Operating margin

5o LS FI BB R L

Proportion of net revenue by company

45% 12% 10%

0% 10% 20% 30% 40% 50% 60% 70%

INNOVATING TOIMPACT

2025 1-12H
Jan-Dec
bl Ik
Net revenue
223.7
60.4
49.0
25.6
25.3
15.1
12.8
83.7
495.6
121.1
24.4%
3% 3% 17%
80% 90% 100%

(+1&M) (PY bn)

B ERIHALE
YoY

(%)

+2.9
+7.6
+10.5
+3.4
+13.0
+8.7
+50.9
+5.4
+6.2
+6.1
(10)bp

dentsu



20255 F BHf BalEJ I -7 st BRI DIERER

FY2025 movement of Group net revenue

+6.1

1194, ] 28)

2024 A-=-H=wH M&A
1-12A8 Organic Acquisitions
Jan-Dec

(+1&F) (PY bn)

+0.1 1,197.5

~BE 2025
Currency 1-12A8
Jan-Dec

dddddd
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20255 @i TRy ) -7 REZREENR Bukath
FY2025 movement of Group underlying operating profit
(+{&F) (UPY bn)

+3.3

172.5
3.6
( ) (0.5) (0.4)
2024 5o LHSFIZRIEIR AEEIgRE HEEIgE RS ED nBYE 2025
1-12H Change of Change of Change of other Depreciation Currency 1-12A8

Jan-Dec net revenue staff cost operating expenses Jan-Dec




2R IREE AR
Underlying SG&A expenses breakdown
(+1&FM) (UPY bn)

= R AEE et D

Other operating .
Net revenue Staff cost Depreciation
expenses

2025
1-12H 1,197.5 779.6 204.5 43.0

Jan-Dec

e LRRFIRRGEEEER

- 65.1 17.1 3.6
Vs Net revenue (%)
2 g = by A5 22 EEHE RO N —
A REALL (BB R EHIRA-R) 403 403 18 12

YoY (CC, %)
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=XM% REIEH

Reconciliation from underlying operating profit to statutory operating profit

(+1&F) (UPY bn)

2025 2024
=L — ‘H v —
1128 1128 MEREZE | sIFEFRAL
YoY YoY (%)
Jan-Dec Jan-Dec

AEBEEN Underlying operating profit 172.5 176.2 (3.7) (2.1)
SAEIEH Adjustment items (461.7) (301.2) (160.5)
- BIRICHSIEBEEEDERNE - Amortization of purchased intangible assets (25.3) (29.3) +4.0
- MABSEIA L - Acquisition costs (0.2) (0.3) +0.1

- Share-based compensation expenses issued following the

- B2 FRHALICEHEVREITLR S R L . . +0.0 (0.0
acquisition of 100% ownership of a subsidiary
- EREIER - One-off items (436.3) (271.6) (164.7)
- B & ERFTEERR - Gain (loss) on sales or retirements of non-current assets (0.2) (0.3) +0.1
- BENEER - Business transformation cost (33.0) (10.7) (22.3)
- BiEE L - Impairment loss (402.6) (235.3) (167.3)
- ZDfb - Others (0.5) (25.4) +24.9
=2EFZE (JBR) Statutory operating profit (loss) (289.2) (125.0) (164.2) -

INNOVATING TO IMPACT
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SN & REIAE

Reconciliation from underlying net profit to statutory net profit

2025
1-128
Jan-Dec

2024
1-128
Jan-Dec

(+{&M)
I E R

YoY

AISERHALE

R L HAR) 25 Underlying net profit* 935 929 +0.6
AEIEE Adjustment items (421.1) (285.1) (136.0)
- BEMNRAEIEE - Operating profit adjustments* (461.7) (301.2) (160.5)
YT MER - B EE Sy AT 3 A - Gain (loss) on r.evaltfati'o'n. of earnout liabilities and M&A +0.9 0.1) +10
related nut-ontion liabilities
- ZDfth - Others (0.7) +2.1 (2.8)
- BETIMERE - Related income tax expense +39.4 +144 +25.0
- X EHFRIFE D - Adjustments attributable to non-controlling interests +1.0 0.2) +1.2
LEARZR (BK) * Statutory net profit (loss)* (327.6) (192.2) (135.4)

INNOVATING TO IMPACT
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EXNRLUTOEKIER

Statutory operating profit to net profit

(+1EF)

A EFEAE

YoY

(JPY bn)

AU ERIEALE

YoY
(%)

HEMZE (EK) Operating profit (I0ss) (289.2) (125.0) (164.2) -
- BOEICLBIREIERSE - Share of results of associates and others 3.2 2.3 +0.9 +39.1
SRMER R U SIEREIAZE (3B%) Profit (loss) before interest and tax (286.0) (122.7) (163.4) -
- ERINZE (BF) - Net finance income (costs) (20.7) (17.1) (3.7) -

- ERhINZE - Finance income 7.6 14.0 (6.4) (45.6)

- SR EH - Finance costs 28.4 31.1 (2.7) (8.8)
el grfZE (3B%k) Profit (loss) before tax (306.8) (139.8) (167.0) -
EANFTS R ER Income tax expense 12.2 43.6 (31.5) (72.1)
LHAFZE (38%k) Net profit (loss) (318.9) (183.4) (135.6) -
-HEHOREHEIIGEITZLEANIZE (3E%) - Attributable to owners of the parent (327.6) (192.2) (135.4) -
- EXEF A (CIRE T LA - Attributable to non-controlling interests 8.7 8.8 (0.1) (1.7)
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EiEXvyy1J0-5tEE

Cash flow

(+f&FM) (UPY bn)

2025 2024 P
128 128 e
YoY
Jan-Dec Jan-Dec
FARLEEN R Underlying operating profit 172.5 176.2 (3.7)
BEREEROX HE Business transformation cost spent (18.1) (10.0) 8.1)
FREZTHERZEORE*) Non-cash items adjustments(*1) 54.7 53.7 +1.0

Cash flows from operating activities before adjusting changes in

EREAZHRIOMEFEHCLEFvyY1-TO-(*1) ‘ _ 209.2 219.9 (10.7)
working capital and others(*1)
EEEARDIER Change in working capital (28.6) (114.9) +86.3
EEERCKEZFrYY1-TO-(*1) Cash flows from operations(*1) 180.6 105.0 +75.6
M2 DHEE Net interest (paid) (20.9) (22.1) +1.2
[(REEAOLVEE] Dividends received 36 2.7 +09
EAFEROZ IR Income taxes paid (45.3) (25.7) (19.6)
BEEHCLZFYYY1-T0-(*1) Net cash flows from operating activities(*1) 118.0 60.0 +58.0
B EEEDES - FTAI DAL Capital spend (26.9) (25.6) (1.3)
FRLOES - THOMER Acquisitions and disposals 6.1) (20.7) +14.6
FXEIFOHRENSOFRUIFNES - THDOHEE Purchase/sale of interests in subsidiary (0.6) (12.4) +11.8
B2 DES - FTEIOHEER Purchase/sale of securities 27.7 17.2 +10.5
ZOMOIREERE) Other investing activities 2.1 0.2) +2.3
V-2&8ERFICLEX H Repayment of lease liabilities (37.0) (39.5) +2.5
ZOMOTEES(*2) Other financing activities(*2) (34.4) (0.9) (33.5)
JOA-Fvyya-J0- Gross cash flow 427 (22.1) +64.8
[REEANEZIN] Dividends paid (24.8) (38.6) +13.8
HeHRADEISICES X H Share buybacks (0.0 (20.0) +20.0
e =5E Exchange rate movements 1.9 8.4 (6.5)
FTHENEEANDRE Transfer to assets held for sale (17.5) 0.8 (18.3)
AN TFaEDERE Change in net debt 2.2 (71.6) +73.8
(*1) IFRSE16S(CEICHMENERENESHTHNET. (*2) IFRSHE16S5ICEIXU-AGEREXLZSHTHENET,

(*1) Including depreciation adjustments under IFRS16. (*2) Including payment of lease liabilities adjustments under IFRS16.

INNOVATING TO IMPACT
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EfGMBUARETES

Financial position

(+#&M) (UPY bn)
2025 2024
12AX 12AXR
End of Dec End of Dec

DA Goodwill 320.1 697.1 (377.0) (54.1)
& Intangibles 178.2 203.7 (25.5) (12.5)
BREEEE PPE 23.0 26.2 (3.2) (12.2)
EREEE(N-ABEHEZRER) Right-of-use assets(net of lease liabilities) (86.4) (79.2) (7.2) (9.1)
wEBMEEE Equity instruments 76.1 110.0 (33.8) (30.8)
MBS E AN Net working capital 22.9 (22.2) +45.1 +203.2
wmAENFasE Net debt (173.1) (175.3) +2.2 +1.3
BINFEEEE M&A related debt 4.2) (6.4) +2.2 +34.4
ZDs Others 914 15.1 +76.3 +505.3
& E Net assets 448.0 769.0 (321.0) 41.7)
- RO EERD - Owners' interests 374.8 696.8 (322.0) (46.2)
- IEX B - Non-controlling interests 73.1 72.2 +09 +12
BB Currency
F/USD JPY/USD 156.8M 157.4H (0.3)
F/GBP JPY/GBP 211.0M 197.0M +7.1

INNOVATING TO IMPACT
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LIN\LyY

Leverage

(+&EM) (UPY bn)

2025 2024
2Bk 12BAX
End of Dec End of Dec

B FaE* Total debt* (468.2) (547.3)
HENMIRERZEY Cash and cash equivalents 295.2 372.0
MENFaE Net debt (173.1) (175.3)
FAEEIZEBITDA(LTM)* Underlying EBITDA (LTM)* 182.3 189.5
AN FEE / FARBZEBITDALTM) -wykyhEIvay  Net debt / Underlying EBITDA (LTM) -Net debt position 0.95x 0.92x
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dentsu Japan E#HBX 2 Al5E L& DIKIR (IFRSA-X)

Net sales (turnover) of dentsu Japan by business category (IFRS basis)

(+&M) (PY bn)

A HISE A HISE A

[RIHALL [RIHALE [RIEALL [RIHALE RIEALE

YoY (%) (%) YoY (%) YoY (%) YoY (%)
i Newspapers

=t Magazines

SI% Radio
FLE Television 576.7 2.1 158.2 (0.6) 143.2 +0.9 133.6 4.5) 141.7 4.1
1I9-Ryk Internet 5284 +15.1 150.7 +16.3 126.3 +15.2 117.7 +15.0 133.7 +13.9
OOHXTA7 OOH Media 443 +16.8 11.6 +15.9 10.6 +17.6 10.7 +11.5 11.4 +22.6
INIAT4T Creative 215.6 +104 57.3 +6.9 52.1 +4.3 492 +18.5 57.0 +13.7
=749/ Ta0E-v3y Marketing/Promotion 270.6 +9.6 89.0 +17.2 60.6 +10.8 52.2 +3.0 68.7 +4.9
AVTIVH-ERA(BARERE) *1 Content Services (Japan GAAP)*1 1394 (3.9) 38.0 (13.8) 40.1 +5.7 29.4 (7.9 32.0 +2.4
Z0ft Others 219.8 +3.7 59.8 +3.6 53.6 +1.8 53.2 +3.1 53.2 +6.6
LR Consolidation adjustments and others*2 15.0 - +3.5 - 2.7 - 6.2 - 2.5 -
NAXTATICEFEFNBT1YT-2 b Internet included in mass media (6.5) = (3.0 - (1.4) - 0.9 B (1.2) -
&5t Total 2,071.2 +5.8 585.4 +6.3 503.1 +6.2 464.1 +5.1 518.6 +5.3
s%E
1V5-3y hEl *3 Internet domain*3 657.1 +10.8 188.7 +13.2 157.3 +113 146.9 +11.8 164.2 +7.1

*1 IFRSR=-Z TS, BARELEL T LG EOFI1IVTCENBYET, LRTEIAARELEELTLEL. IFRRSA-ILOEFHSEFERABEE | THELVET,
2 BAIN-TAOFTE LD, KA BLEDBVNLZAESLEEHET,

*3 BADEEE(ICEL, ATATCINA, AVF-3y MEEESE LTRIEFBREEMELTVET ., ERTEAFEETEHLVET.

*4 HHAOX 2 ([CHHE TRIFEREZEA B I TEY. IREHDRIEHMELZREBVET,

*1 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in “Consolidation adjustments and others.”
*2 Turnover to group companies in International business, GAAP difference and others are included.

*3 Production and other costs are added to “Internet” in accordance with “Advertising Expenditures in Japan.” The above table is based on Japan GAAP.

*4 The figures in the prior year have been restated in line with the current year allocation.

INNOVATING TO IMPACT
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R Bl XEFE LE0IRR (HEEER-R)
Net sales (turnover) of Dentsu Inc. by industry (J-GAAP basis)

(+1&M) (JPY bn)

BUSEEHALE AIERHEAEL AU EHALL BUSEEHALE AIERHEALL

YoY YoY YoY YoY YoY

(%) (%) (%) (%) (%)
BAF @20 -ER Government/Organizations/Professional Services 51.4 37 +28.9 16.1 +22.1 12.0 +5.9 9.4 +66.0 14.0 +43.0
18R - BIE-YAATAT-YIRII7  Information/Telecomm/Mass media/Softwares 166.1 12.0 +4.9 44.8 +1.8 46.0 +3.2 325 +10.0 42.8 +6.3
k- 1RFE Finance/Insurance 124.3 9.0 +0.1 34.2 +1.8 27.9 (3.8) 26.1 (8.4) 36.0 +9.2
B 8RE - BT &R Food/Beverages/Tobacco 204.0 14.8 (11.3) 55.8 (10.0) 50.6 (4.5) 51.9 (11.0) 45.8 (19.4)
RERG-\-VYFITT Household/Personal Products 164.4 11.9 +2.2 51.5 +7.0 424 +16.3 39.1 (7.5) 314 (7.7)
AE-BEEFY-LR Food Services/Other Consumer Services 158.0 11.4 +14.4 39.6 +5.1 37.8 +7.4 35.7 +14.6 44.9 +314
EEER bt Automobiles/Related Products 64.6 47 +2.0 185 4.3) 14.0 12.7) 123 +19.1 19.7 +12.5
- LI Transportation/Leisure 81.0 59 +0.6 22.2 3.3) 18.8 (0.7) 20.3 +5.6 19.5 +1.4
TR NFEE Distribution/Retailing 99.7 7.2 +39.0 30.7 +53.9 254 +46.5 23.6 +45.7 20.0 +9.7
o EEAS Pharmaceuticals/Medical Supplies 594 4.3 (7.6) 171 (5.7) 16.0 +0.5 14.0 (8.8) 12.3 (17.4)
TRV - RERMAHE R Apparel/Consumer Durables 58.7 43 (3.7) 18.7 (15.3) 13.7 +12.1 11.8 7.1 14.5 +3.8
EEMR - STEAR Technology Equipment/Office supplies 215 1.6 +6.8 6.3 +13.6 49 +3.4 42 +12.5 6.1 0.2)
Z0fh Others 126.8 9.2 +8.8 34.6 +7.5 32.5 +10.9 24.4 +6.4 354 +10.2

At Total 1,379.8 100.0 +3.8 390.1 +3.0 342.0 +5.5 305.3 +3.2 3424 +3.7

INNOVATING TO IMPACT
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EiErT ES0Rx

Net sales (turnover) by industry*

(+1&F) (PY bn)

2025 BUSEEHAALE 2025 AIEERIEALE BUEEHAALE AIEERIEALE 2025 AIEERIHEALL

1-128 YoY 10-128 YoY YoY YoY 1-3A YoY

Jan-Dec (%) Oct-Dec (%) (%) (%) Jan-Mar (%)
BERT - Z20MtY-ER Government/Organizations/Professional Services 119.3 23 +52.4 36.1 +71.0 27.8 +21.1 25.6 +26.8 29.8 +112.2
158 BIE - NAATAT-YITLI1IT  Information/Telecomm/Mass media/Softwares 681.6 12.9 +13.2 219.5 +9.9 158.0 +3.5 163.0 +27.2 141.1 +15.8
Rt (7% Finance/Insurance 419.8 7.9 +12.5 123.9 +16.7 97.4 +1.6 100.4 +11.8 98.1 +20.8
J=X R S g Food/Beverages/Tobacco 765.2 14.5 0.7 222.8 +6.9 219.8 +11.7 181.3 (10.2) 141.3 (13.5)
KEAS-IN-VYFTITT Household/Personal Products 823.8 15.6 (5.1) 254.2 +9.0 216.7 +0.2 165.3 (28.3) 187.5 (0.1)
AB-BEEFT-LZ Food Services/Other Consumer Services 4574 8.7 +15.3 123.4 +8.2 110.1 +7.5 106.7 +19.8 117.2 +28.6
BEhE-BEER Automobiles/Related Products 360.2 6.8 (11.6) 108.6 (17.9) 771 (25.9) 79.0 (11.3) 95.5 +16.5
@ LIv- Transportation/Leisure 146.3 2.8 0.9 43.0 (2.8) 329 (7.2) 37.7 +4.9 32.7 +2.2
TRiB-NFEE Distribution/Retailing 642.1 12.1 +28.1 212.6 +36.2 154.0 +18.3 151.2 +31.6 1244 +24.3
®E-EEAR Pharmaceuticals/Medical Supplies 204.3 3.9 (3.4) 60.2 (3.4) 53.1 (0.3) 46.6 (5.5) 44.4 (4.6)
71XV - REEFTAH Z Apparel/Consumer Durables 250.7 47 0.7) 85.8 +4.2 56.0 (5.9) 56.2 +1.2 527 4.5)
rEEKeR - B MR Technology Equipment/Office supplies 114.5 2.2 (18.8) 32.6 (22.6) 27.6 (25.5) 27.2 (2.7) 271 (20.1)
Z0ft Others 301.3 5.7 +46.5 87.4 +47.1 72.8 +33.8 67.3 +55.6 73.8 +52.0
&5t Total 5,286.5 100.0 +6.7 1,610.2 +10.2 1,303.1 +34 1,207.5 +2.7 1,165.6 +10.2

* EIEBEA>I—F2aF NIy NETT LOFI00%)hEST DI R,

* Covers Dentsu Inc. and approximately 90% of total client net sales in International Markets.
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AHERET -

Currency exchange rates information

B EHL-H HkBL-k
Average rate Period end rate
2025 2024 e 2025 2024 —
1-12 8 1-12 8 NEERkile 128% 128% LI
YoY(%) YoY(%)
Jan-Dec Jan-Dec End of Dec End of Dec
F/USD JPY/USD 149.6H 151.4H (1.2) 156.8MH 157.4H (0.3)
H/EUR JPY/EUR 169.0H 163.8H +3.1 184.1H 162.9H +13.0
F3/GBP JPY/GBP 197.3M 193.5M +1.9 211.0 197.0M +7.1
F/INR JPY/INR 1.7H 1.8H (5.2) 1.7H 1.8H (5.2)
F/CNY JPY/CNY 20.8M 21.0M (1.1 22.4H 21.6M +4.0

s ERAMECEDEIEEBEDEG

Net revenue ratio by currency (%)
Others A5t
7|<Hl/ 1-0 1 let— l=F'|§|7I: Z0fts Total
2025 1-12
= 100.0

Jan-Dec
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MBATATORYEI1Y (B LHERGBER (HE)
Net new media wins (Americas, EMEA, APAC) & Pitch win rates (Japan)

FBAT1TDRYE1Y (B maRGEER (B4
Net new media wins (Americas, EMEA, APAC) Pitch win rates (Japan)

H2 23 H1l 24 H2 24 H1l 25 H2 25 H1 23 H2 23 H1l 24 H2 24 H1l 25 H2 25

Source : Dentsu Inc.
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Footnhotes
A251K6,13 FEREL LHANZE - AR IR S U AR LHANIZE - YHARIZE (B . 2 THEStmEEREN T,

A51K26,27

A51 28

A5 R37

A51 R41
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2024 F EDEEAZE - HHMZE - AR S LY BB RQ, OV TR EEEHET,

AR LIRS EAN IR YRRRLAHMNE MR (B G2 TRELmEEREN T,
204 FEDEXEMIE (BR) -HBFE (BR) G OVI7REEEHIT,
TEILEBITDAR, AR EEANBICHEEBILEINBRVRMENERVEFLEEQOENEZMELEELVEY (FRS16SICEICRMENERESZHRO .

EMEA(LGlobalE %2R\ -A-HZv IR ERERRLTVET,
2022FEELIBOA-AZYvIMERBIOVTEELEEHFHE A,

AERLEAE- SBAME (B8R G2 TREHEERENTY.
HEMNRREREREEMNBZREERE 2SR,

BHFEER. BASBLUHEDEETETT, U-2EE (Q5F128K1,909EM 24%F12A%K2,075EM)E. 2FNTVEEA,
SHEILEBITDAR., ARBE XA RICHARBRICEEINEVWERMENBERVERLEEDENEEMELEELTWET
(IFRS16 S [CEDCGRME N E AL (L L ERRMEINENSIKRL. RPV-AEBICHNZH B BB ELABBEENZENSR)
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Foothotes

Slide 6,13 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS of FY2024: Include the results from the Russia business.

Slide 26,27 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit (loss), statutory net profit (loss) of FY2024: Include the results from the Russia business.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Slide 28 Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Slide 37 Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Slide 41 Total debt is the sum of loans and bonds. Lease liabilities (JPY 190.9 bn as of Dec 31, 2025; JPY 207.5 bn as of Dec 31, 2024) are not included.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16 from the depreciation,
and excluding the lease expenses with lease liabilities under IFRS 16 from the underlying operating profit)

INNOVATING TO IMPACT
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FERRKZWLEOBEE R

k(RT3 IRICDNT

RERE, BBIN-T(CEETBFRICETZRRIFLEZNCEELIZEDERATEYET, FERHIRHINSBEDE LSO RIITRICETERARTHIIENHYET, [~EBIRELLTWEL [~ZFHEILTWS ], [~¢&
EZTWB) [~eFRENB] [~Z2BHELTVS], [~93BATHB]. [~F3D2EUTHB]. [~FBAIBEMNHB ). [~PEFEINS]. [~ RIAZNSB ] [~EFRTE] RUINGIEELTZB®ROHEEPEE. X(EZh5
DEEX S, FFRICBITBLR T, FFRICET BRI, () SROEARZH, BRI, FIZE VT I-HR, BEFFM, GE. PHRR. BLBER, BEARMERTFA (i) FEREEHE, O (i) BBII-TO
FXRINTIBARHF O EICEHI ST REEHET,

FRICBAT 2RI, IRFINTVARERICERBEEEEZIDYATOREEMEZHN, —EOEERFRICEIVTVNET, ZLOERCKY, EREORERIE, KRBT ZERICEVNVTEREX [FIREIN TV EDELE LK ERRB
ERBYET, PN BTHERMEPYRI(CHEH AEREREING S ZOTRAMTHONLBRATRRICEIZFETLIRNTERICET ZRRCBEKFLENL S TERLEL,

IFRSZ£16%5 -2 J@AICOWNT
IFRSE165 [U-21%Z, 19F 1 B 1 BLYEALTVWEY, it ALHELOBERERCHSIRBNZEE, EMAKEICEH (BERAKRITO-FERA) LTEY, BFEDOEREE. IFRSEB165A-ATEEFTRRLTEY
FtA,

EE BB TRESNZERYATELT UTOLIBEEERFRIENTEXT (BH, MBUATPERGINSORIAEICROSNZEDTEBHYEEA)

BEh- REEEOURY
BELEDUYRY
YATFEUTABIZEREDYRY

AN OER., B, #EOURY
IVI-T5AXT7)09-0%AERVEADYRY
FRFIV T - FAN-EF2VT1DURY
BANER (FT-5-HNFIR) OURY
EXCICBETEURY
AVTIATIRICETBURY

RN EICEATBURY
SEREYRURESHNEEICREATZURY
KB, BRLVCHEEECETEURY

PEBOOWEAPO®®OO

BBRIN-TR BRESLIVEBHIONSSEERE, AERCEINSITRICEATITRREZOMOLREEH I IEBEEITOTEHYEEA.
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this
presentation may be forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”,
“intends”, “will”, “may”, “anticipates”, “estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking
statements include statements relating to the following: information on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future

prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause
actual results to differ materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue
reliance on such forward-looking statements, which speak only as of the date hereof.

*+ IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach).
Past results are not restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to competitiveness and long-term strategy

Risk related to business transformation

Risk related to failure to achieve sustainability targets

Risk related to securing, developing, and retaining talent

Risk related to integrating and introducing Enterprise Technology
Risk related to information security and cyber security

Risk related to personal and other information (data governance)
Risk related to corporate culture

Risk related to compliance

Risk related to litigation, etc.

Risk associated with cyclical changes in the global economy and social changes
Risk related to disasters and accidents, and geopolitical risks

PEOEO®O®O®OOO

+ Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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BEICILUT > REKRESSVERION T 2 KAIEEEORE (B5I6LHEREDREET 2T EZR<)
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Definition

Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

M&A related items: Amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
One-off items: Items such as business transformation cost, asset write-down, gain/loss on sales of non-current assets and extra severance pay

Operating margin: Underlying operating profit divided by net revenue

Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners
of the parent) added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-
related, NCI profit-related and other one-off items

Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

Payout ratio: Calculated based on underlying basic EPS

Underlying EBITDA: Underlying operating profit before depreciation and amortization

(excluding depreciation adjustments under IFRS 16 from the depreciation, and excluding the lease expenses with lease liabilities under IFRS 16 from the underlying operating profit)

Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s
numbers

Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)
Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of
business acquired or disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted mainly for

the pre-acquisition or pre-disposal net revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current
assets

Net debt: Total debt less cash and cash equivalents
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Thank you
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