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1. #5552 (Highlights)

(1) EHEEME  (Consolidated Results)
DEHERREEE  (Number of consolidated subsidiaries)

2023 F EH M H 2024 FEH 3 20255 FEH 3]
(2023.3.1—2023.11.30) (2024.3.1—2024.11.30) (2025.3.1—2025.11.30)
BN it EWN Eo it EWN )N it
(Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total)
EfE xR =%t (consolidated subsidiaries) 1 3 1 2 3 1 2 3
ik EAREES%t (Equity-method affiliates) - - - - - - - -
&5t (Total) 1 3 1 2 3 1 2 3
XEFEEFATHIIZAMNTH/RASHEEENTHENEE A,
XMINISTOP Co., Ltd., which is consolidated entity is excluded.
@ Ef#E1ERETEZE  (Consolidated Statements of Income)
(Bf: HAM) Million yen)
2023 EEIMEL]  HIERHAL 2024 EEIMELE]  AIERHALL 2025 EEIMEH]  HIERHALL
(2023.3.1—2023.11.30) YoY (2024.3.1—2024.11.30) YoY (2025.3.1—2025.11.30) YoY
MNEREDLDUXA  (Income from franchised stores) 20,512 101.3% 19,711 96.1% 18,004 91.3%
EEERLS (Net sales from directly managed stores) 22,482 87.3% 29,143 129.6% 34,369 117.9%
mEmities (Product supply) 3,369 107.1% 4,194 124.5% 4,240 101.1%
FDith (Other) 14,121 102.3% 13,528 95.8% 13,420 99.2%
EERIRA (Gross operating revenue) 60,486 96.1% 66,578 110.1% 70,034 105.2%
EERFILE (Operating gross profit) 31,794 100.8% 31,545 99.2% 31,719 100.6%
NG & (Personnel expenses) 7,341 93.0% 8,582 116.9% 9,402 109.5%
LEERE (Advertising expenses) 1,097 124.6% 1,006 91.7% 932 92.7%
BMENE(FEAEEEZRO (Depreciation(Exclude right-of-use assets)) 2,596 95.3% 2,356 90.7% 1,341 56.9%
REBEERIEEEVENEEED) (Equipment Costs(Include amortization of right—of-use assets)) 12,849 97.2% 12,989 101.1% 13,008 100.1%
F0ith (Other) 7,824 111.8% 8,634 110.4% 8,482 98.2%
REERUV—IAEIEE (Total selling, general and administrative expenses) 31,708 100.0% 33,568 105.9% 33,166 98.8%
=E 23R (Operating profit/loss) 86 - -2,023 - -1,446 -
EEZAER (Non-operating income) 521 81.4% 348 66.9% 419 120.3%
EXNER (Non—operating expenses) 22 92.8% 18 82.7% 58 316.1%
FEFIE (Ordinary profit /loss) 585 129.0% -1,692 - -1,085 -
45 Al FIl 4% (Total extraordinary income) 86 0.4% 10 11.9% 2 27.6%
PERi=E=ES (Impairment losses) 351 68.5% 436 124.0% 585 134.1%
JESHEAEHIB A -8B HERA (Loss on store closings-Provision for loss on store closings) 7 1.5% 49 704.4% 405 817.2%
F0ith (Other) 0 0.2% 0 496.5% 4 -
YRR R (Total extraordinary losses) 358 36.4% 486 135.5% 995 204.8%
e FH AT E MR (Profit (loss) before income taxes) 313 1.3% -2,168 - -2,078 -
EABESE (Total income taxes) 34 0.4% 136 391.6% 222 163.1%
P 3 HA Al ) (Profit (loss)) 278 1.9% -2,305 - -2,300 -
FEXERHEECIR/BETIMERMAFIZZ  (Profit (loss) attributable to non—controlling interests) -35 - -450 - -180 -
Bt EIDRETI2MmMFEAMFIZ  (Profit (loss) attributable to owners of parent) 313 2.1% -1,854 - -2,119 -




QEEEEER (Consolidated Balance Sheets) (B :BZAM) (Million yen)

2024F E K 20254 FE 3 HK 1R
(As of February 28, 2025) (As of November 30, 2025) (Increas/decrease)
mBEESE (Total current assets) 52242 60,974 8,731
AREEEESE (Total property, plant and equipment) 11,009 11,481 471
EMEEEESS (Total intangible assets) 290 704 414
BREZOMOEESET  (Total investments and other assets) 11,144 10,538 ~605
EEEESE (Total non—current assets) 22 444 22724 279
EEGEH (Total assets) 74,686 83,698 9,011
RBEEEE (Total current liabilities) 35,691 46,738 11,046
EEBEEE (Total non—current liabilities) 6,213 6,508 295
BESE (Total liabilities) 41,904 53,247 11,342
HEEXREE (Total shareholders’ equity) 32,395 29,694 -2,700
DO aEFIZRETEESET  (Total accumulated other comprehensive income) 113 104 -9
T HE (Share acquisition rights) 3 3 -
FEXFEHEES  (Non—controlling interests) 269 648 379
MEESE  (Total net assets) 32,781 30451 -2,330
EEMEESQE  (Total liabilities and net assets) 74,686 83,698 9,011
@EFEHEF Y1 J0—-5EE (Consolidated Statements of Cash Flows)
(BfI: BAM) (Million yen)
20254 ESE 31
(2025.3.1—2025.11.30)
EBEEHICLSFryDa-70— (Net cash provided by (used in) operating activities) 10,164
BERHICLDFryDa-70— (Net cash provided by (used in) investing activities) -884
A EBICLSFryY1-70— (Net cash provided by (used in) financing activities) -165
BERUVRERIEMICIRIPLEEE  (Effect of exchange rate change on cash and cash equivalents) -25
R RUVRLSRIEYMOEFLE (Net increase (decrease) in cash and cash equivalents) 9,089
RERUVREREDOHEES (Cash and cash equivalents at beginning of period) 23,086
HERUVREREYMOEHXRES (Cash and cash equivalents at end of period) 32,175
OF EH R RO (Status of major consolidated subsidiaries)
(B2 : BB ) (Million yen)
2024 FESE SR (2024.3.1—2024.11.30)
FotE®E EHER TR HhEHAEEL— EEBIRA BERE BENE PSRNk
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (O_rdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 24/01-24/9 1F>=0.00618M 7,147 -909 -894 -920
20254F FESE3MMEH] (2025.3.1—2025.11.30)
FotE®E EHER TR HhEHAEEL— EEBIRA BEMNE TEENE P GEENERS
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (O_rdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 25/01-25/09 1F>=0.00587H 6,973 =347 -361 -369

3 VINH KHANH CONSULTANCY CORPORATIONIE, AMFLAICBWTIVEZIVAA NP B EEER TS MINISTOP VIETNAM COMPANY LIMITEDD## £ TY,
X Subsidiary VINH KHANH CONSULTANCY CORPORATION operates the convenience store business in Vietnam through equity participation in MINISTOP VIETNAM COMPANY LIMITED as a holding company.

_2_



O®TEHHEHDIRT  (Number of stores)

20244 (2024.3.1—2025.2.28)

(B{i: JE) (Stores)

20254EEEIMYHE] (2025.3.1—2025.11.30)

B

(New store)

RS

(Closure store)

flis

(Net increase)

CES

(End of term)

I

(New store)

FAIE

(Closure store)

i

(Net increase)

R

(End of term)

SZA YT MINISTOP Co. Ltd. 10 -18 -8 1,848 -60 -52 1,796
EN&ET (Total domestic) 10 -18 -8 1,848 -60 -52 1,796
FIE FAIE g L BilE FAIE g 2R
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
AN b+ L MINISTOP VIETNAM Co.,Ltd. 32 -14 18 182 -12 -3 179
BN E&ET (Total overseas) 32 -14 18 182 -12 -3 179
FIE FAlE g BAR BE FAlE fli s HAR
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
&t (Total) 42 -32 10 2,030 17 -72 -55 1,975

XIZAMTHRAE1E(E, 2025528 K. 2025511 B RO IEHHELNET,
XA MLl MINISTOP VIETNAM COMPANY LIMITED®M20244E12 B k. 202549 A kD IE&shERNET,

SMINISTOP Co., Ltd. disclosed the number of stores at the end of February, 2025 and November, 2025.

HMINISTOP VIETNAM Co.,Ltd. disclosed the number of stores at the end of December, 2024 and September, 2025.




(2)B{AZ# (Non—consolidated Results)
MDE{FIBEETEZE (Non—consolidated Statements of Income)

(BGL: E®AMA) (Million yen)

20235 FEFE 31 MIERBILE 2024 FEEE 3PN HA MIERBILE 20254 EEE 3PN HA AR

(2023.3.1—2023.11.30) YoY  (2024.3.1—2024.11.30) YoY  (2025.3.1—2025.11.30) YoY

FI—VELJEFELEE  (Net sales at all stores) 216,354 98.2% 217,746 100.6% 212,520 97.6%
MBEEDLDULA  (Income from franchised stores) 20,480 101.4% 19,688 96.1% 17,086 91.4%
EEESRES  (Net sales from directly managed stores) 17,049 80.2% 22,465 131.8% 27,892 124.2%
ERiieE (Product supply) 2,981 106.1% 3,896 130.7% 4,048 103.9%
0t (Other) 5,274 107.6% 4,466 84.7% 4,220 94 5%
EELIVA (Gross operating revenue) 45,785 93.1% 50,516 110.3% 54,147 107.2%
(=S eS|k (Operating gross profit) 30,425 99.8% 30,179 99.2% 30,014 99.5%
N (Personnel expenses) 6,695 90.5% 7,726 115.4% 8,597 111.3%
LEERE (Advertising expenses) 1,062 119.6% 971 91.4% 874 90.0%
RimE A& (Depreciation) 2,523 96.2% 2,251 89.2% 1,340 59.5%
HEECRMENESEZRC  (Equipment Costs(Excluding depreciation)) 12,325 96.4% 12,314 99 9% 12,241 99 4%
el (Other) 7,572 110.3% 8,196 108.2% 8,232 100.4%
BRFGEERUV—EEEE (Total selling, general and administrative expenses) 30,179 98.7% 31,460 104.2% 31,286 99.4%
EERE (Operating profit/loss) 245 - -1,281 - -1,272 -
(=5 AN Ve (Non-operating income) 551 75.6% 458 83.1% 525 114.8%
EENER (Non—operating expenses) 18 123.1% 12 67.3% 22 181.9%
12EFE (Ordinary profit /loss) 778 120.3% -835 - -769 —
¥ 51 F 2% (Total extraordinary income) 86 0.4% 10 11.9% 2 27.6%
PEEEEEES (Impairment losses) 350 69.0% 418 119.4% 585 139.7%
[EEHEASEIE K- BB L LA (Loss on store closings:Provision for loss on) 2 0.7% 40 - 397 974.9%
FDih (Other) 0 0.2% - - 4 -
R R (Total extraordinary losses) 353 35.1% 459 129.9% 987 214.8%
TSRO EAHEFIZE (Profit (loss) before income taxes) 511 2.6% -1,284 - -1,753 -
EABESE (Total income taxes) -6 - 80 - 164 205.1%
PO 5 HR il 1 2 (Profit (loss)) 517 4.4% -1,365 - -1,918 -




(Sales, Gross Profit Margin(ratio))

2. b, B EBFBROKR
()P BER-FH- FEMH- 5T L RFIEE

(Average per—day sales,Average number of customers,Average customer spend,Gross profit margin ratio)

2023FEEIMFH]  HERYL 2024 EHEIMFH  ATERBL 2025 3] AIFERIAL
BI7EiE  (Existing stores) (2023.3.1—2023.11.30) (YoY) (2024.3.1—2024.11.30) (YoY) (2025.3.1—2025.11.30) (YoY)
CVSF#HER (FH) (CVS average per—day sales(Thousands of yen)) 361 98.7% 358 98.9% 358 99.4%
JERMIFFEHBIR(FA) (In-store processed FF average daily sales(Thousands of yen)) 67 115.8% 73 109.0% 70 94.9%
EHEREEH (FHA) (Total average per—day sales(Thousands of yen)) 428 101.0% 431 100.4% 428 98.7%
EHEH(N) (Average number of customers(persons)) 665 99.0% 668 100.3% 652 97.1%
THFEf (M) (Average customer spend(yen)) 644 102.0% 646 100.1% 657 101.7%
£EFEHAR(FH) (Average per—day sales of all stores(Thousands of yen)) 428 101.9% 431 100.7% 428 99.2%
FIEFHERFH) (Average per—day sales of new stores(Thousands of yen)) 370 - 484 - 368 -
e E#F R (Gross profit margin ratio)
CVS(%) (Convenience Store products(%)) 26.5% +0.2% 25.9% -0.6% 26.3% +0.4%
JERNNIFF(%) (In-store processed FF (%)) 53.1% +1.5% 52.6% —0.4% 53.8% +1.2%
EEt (%) (Total (%) 30.7% +0.9% 30.4% -0.3% 30.8% +0.4%
JERFEERAES (FH) (Gross profit per store per day(Thousands of yen)) 131 105.5% 131 99.8% 131 100.5%
MEFTEREBERIHECENTENFE N,
¥ Excluding the new store formats
(2)EREA T LESIEREAL - Bt (Sales by Product Group composition ratio, year on year)
2023 F EEE 3 2024 F EEE I 2025F EESE MU 4 £
(2023.3.1—2023.11.30) (2024.3.1—2024.11.30) (2025.3.1—2025.11.30)
[i:p4:4 RIERIHALE ;17454 AIERHALE [i:3p4:4 BIERIHALL
(Composition ratio) (YoY) (Composition ratio) (YoY) (Composition ratio) (YoY)
JEAANIFF (In-store processed FF) 15.6% 112.0% 17.0% 109.0% 16.3% 93.5%
Y SIVIIFF (centrally processed FF) 13.0% 89.6% 11.9% 92.0% 12.2% 99.5%
J7ART—REH (Total fast foods) 28.7% 100.6% 28.9% 101.3% 28.5% 96.0%
TA)-B& (Daily Foods) 10.5% 98.6% 10.4% 99.3% 10.3% 96.9%
MIB& (Processed Foods) 26.5% 102.0% 26.2% 99.3% 26.4% 97.8%
EBmH (Non—food item) 4.9% 99.0% 5.2% 105.5% 5.4% 101.5%
felE (Tabacco) 29.0% 92.4% 28.9% 100.0% 28.9% 97.1%
H—EA (Service) 0.4% 90.2% 0.4% 101.8% 0.4% 96.0%
A&t (Total) 100.0% 98.1% 100.0% 100.4% 100.0% 97.2%

XPREBERHIFHECEHTENEE,
KERERELUTOEBNTY,

T7ARI—E Fast Foods
([ERANIFF) AVANZI-E— VIM-L KT FEUEF In-store Processed FF
(BEVMIIVINIFF)  KEREE. SAERTY, K, FABHE., H35F

T1)-B& BRIV BNV M=V KE, BE. BE. ZLEH . ALER% Daily Foods

MIB& EFE.YIMRIVD, B, R, BIFR. PARDU-L VAV MR RE Processed Foods
B e¥tf. RERM. H-BERAR. KA &, #E. 7EE Non—food

H—E2 JE—. CHIIEH LoppitniR S Service

X Excluding the new store formats
¥Product lineup as follows:

In—store Coffee, Soft-serve Ice Cream, Potato Fries, Chicken, etc.

Centrallary Processed FF  Rice Products, Dressed Breads, Side Dishes, Dressed Noodles, Salads, etc.

Sweet Breads, Table Breads, Sweets, Seafoods, Meats, Agricultural products, Milk Beverages, Dairy Products, etc.
Confectioneries, Soft Drinks, Alcoholic Beverages, Condiments, Favourites, Ice Creams, Instant Foods, etc
Cosmetics, Household Goods, Paper and Sanitary Products, Clothes, Magazines, Newspapers, etc.

Copy—fee Income, Garbage Disposal Tickets, Loppi Sales, etc



3. EINEHEBOIR

(Number of domestic stores)

(1) EAR 5 &h%k (Number of stores) (B3I JE) (Stores)
2023F EEIMFHR FERME  2024FEFEIMFHR AERHE  2025FEFEIMFHR AERHE

(As of November 30, 2023)  (YoY) (As of November 30, 2024)  (YoY) (As of November 30, 2025)  (YoY)

&% (Aomori) 25 -1 25 0 25 0
EF (Iwate) 10 0 10 0 8 -2
=i (Miyagi) 103 -2 101 -2 96 -3
BE (Fukushima) 74 0 74 0 67 =7
Rik &t (Total Tohoku region ) 212 -3 210 -2 196 -14
Ik (Ibaraki) 95 -4 93 -2 91 -2
AR (Tochigi) 27 0 27 0 26 -1
HE (Gunma) 44 0 43 1 39 —4
BE (Saitama) 127 -3 125 -2 125 0
FE (Chiba) 163 -4 161 -2 159 -2
R (Tokyo) 250 =7 255 5 245 -10
#HE (Kanagawa) 110 =7 110 0 109 -1
EESES (Total Kanto region ) 816 -25 814 -2 794 -20
(iR (Fukui) 7 0 7 0 7 0
JepE &t (Total Hokuriku region ) 7 0 7 0 7 0
3 (Gifu) 81 -2 78 -3 76 -2
B4 (Shizuoka) 119 -5 119 0 118 -1
5 (Aichi) 186 -10 187 1 175 -12
=5 (Mie) 80 -3 80 0 80 0
S (Total Tokai region ) 466 -20 464 -2 449 -15
HE (Shiga) 5 0 5 0 5 0
B (Kyoto) 34 0 34 0 31 -3
b (Osaka) 80 -1 80 0 83 3
EE (Hyogo) 41 0 40 -1 40 0
E (Nara) 10 0 10 0 10 0
Pk A1 (Total Kinki region ) 170 -1 169 3 169 0
= (Tokushima) 18 0 18 0 17 -1
= (Kagawa) 29 -3 29 0 28 -1
ZiE (Ehime) 7 0 7 0 7 0
mE i (Total Shikoku region ) 54 -3 54 0 52 -2
12 (Fukuoka) 114 -3 114 0 113 -1
&= (Saga) 12 0 12 0 12 0
K7 (Oita) 4 0 4 0 4 0
&t (Total Kyusyu region ) 130 -3 130 0 129 -1
EN &&t (Total Domestic) 1,855 -55 1,848 -7 1,796 -52




(2)34TRITESE%EL  (Number of stores by type)

2023 FEHEIMFHR BMERSIE  2024FEEEIMYEHE RIEREZE 20255 EEIMEEHAR AIERIE
(As of November 30, 2023) (YoY) (As of November 30, 2024) (YoY) (As of November 30, 2025) (YoY)
SAAT (Type S) 54 -11 39 -15 26 -13
SLR4F  (Type SL) 67 -15 50 -17 35 -15
ALSAT  (Type AL) 2 0 2 0 2 0
CLA47  (Type CL) 134 -46 98 -36 72 -26
MLAAT  (Type ML) 813 —255 582 -231 423 -159
T30FvARXESH & (Total franchise Stores) 1,070 -327 771 -299 558 -213
PRAT (Type P) 19 5 28 9 31 3
SPR4F  (Type SP) 14 5 20 6 25 5
CPA47  (Type CP) 116 32 139 23 160 21
MPRA47  (Type MP) 447 264 634 187 715 81
N—=hF—Y97[ES &t (Total partnership Agreement stores) 596 306 821 225 931 110
BEE (directly managed stores) 189 -34 256 67 307 51
=X (Total) 1,855 -55 1,848 -7 1,796 -52
() FHRITESEL (Number of stores by condition)
2023 EEIMYHFR R 20245 EEIMAEHR Rtk 20258 EEImMEHR 54544
(As of November 30, 2023) (Composition ratio) (As of November 30, 2024) (Composition ratio) (As of November 30, 2025) (Composition ratio)
245 E % (Open 24 hours) 1,443 77.8% 1,387 75.1% 1,321 73.6%
BEHD (liquor available) 1,760 94.9% 1,754 94.9% 1,693 94.3%
IECHD  (tabacco available) 1,806 97.4% 1,797 97.2% 1,743 97.0%
255 (All stores) 1,855 100.0% 1,848 100.0% 1,796 100.0%




