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20255 F FE3MAHAIRE DHEHE
Q3 FY2025 summary and outlook

o BIMHEHBRADA-HIVIKERIEZ+03%EEEBYD—A.
ARL=T409 - N-IV1313.0% ¢ BIERB R UMEEE LB S

o BIMFHARTEBLFANFHHORBLER LR,
2025FEDF & EtEZ _EAIEIE

o [REJELTWREAREC Y FARICDWTIS, FENILDF]ZE,
BETNEOEY., SEOTVYEINTOT-VaVERER.

=N B

RERFEINR

« BAEEIOOVWTIFENN DRI R/- -2y TEEHT:
Ho DB kL TRET LEIT

s BEQOHHREFBEIHELCHUTRELEITL,
R AR bR MiER LB LT REMERKLEBIET

INNOVATING TO IMPACT

The 9m organic growth rate of +0.3% was in line with our
expectations, while the operating margin of 13.0% exceeded the
previous corresponding period and our expectations

The full-year profit guidance is upgraded based on the 9m results
and the outlook for the fourth quarter

The forecast of year-end dividend will be announced once
determined, taking into account factors such as the profits from
business, the progress on asset sales, and future capital
allocation

We will continue to explore and implement strategic alternatives
for our International business, including forming comprehensive
and strategic partnerships

We will review our current Mid-Term Management Plan as
necessary, with the aim of achieving sustainable improvements
in corporate value to maximize shareholder value

dentsu
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2025FF 338 \151F
Q3 FY2025 highlights

79517V 1#7%% Client wins #RAEM Industry awards & recognition

« MAD STARS 2025 [CBW\TI-V1Vy— AT - Y- (V- |2E5T21ENDEEZE
- Vodafone « Won 21 awards at MAD STARS 2025, including “"Agency of the Year”
- Carlsberg Britvic * Cresta Awards 2025[CEWVCEBEERE2DZ ST 18ENEZES

g « Won 18 awards at the Cresta Awards 2025, including 2 Jury Chair Awards
Zurich Insurance

Company Ltd « BEIIN-THREZEE N The One ClubEEEADCT Za1T T T-bDXAVEI 17 )V EHE
« Dentsu employee created the main visual for the ADC Annual Awards hosted by The One Club

Hy-Vee
« Global Chief Creative Officern*l The One Show 2026 DIP & 70457 b7 541 ERFS
cos =8 EICRH
« Global Chief Creative Officer selected as Jury President for the IP & Product Design discipline
at "The One Show 2026"

* Dentsu Global Services, 2025 Minsky Awards|ZC,
[AI1)N=230 5B DY—-T 127 Global Capability Center ] [C3EH

« Dentsu Global Services named the “Leading Global Capability Center for Al innovation”
at the 2025 MINSKY Awards

INNOV T
u



HBARFEEDIFERE : Al BX. BEGY-TT1VJ1C&B31077 -7y R-90-A-YY1-3yhZEs|

Japan’s strong performance: Driven by Integrated Growth Solutions
with AI, BX, and advanced marketing capabilities

* dentsu JapanFL TEIEL, LEREERE -
BRFINER SR

o RF-LT7YT . BtoBIEERET AT Y YLK

+ Collaborate across dentsu Japan to deliver
proposals to multiple departments and
divisions

+ Expand new client acquisition, including
startups and B2B companies

» THETT/0I-1CLB N-TT1VTOEEA
[ Marketing for Growth |Z &% 1k
« BX:-DX-AIGE N-TT4VJHBEBRIRE

« Systematize “Marketing for Growth”
through data and technology to advance
marketing

+ Make proposals beyond the marketing
domain, including BX, DX, and Al

II3147I bk
BR AR
Client

AC
Hhg

Partner

Strategy Strategy

1979 L-Tvk-
J0-A-YYi-v3y
Integrated Growth
Solutions

YVi1-v3Yy 7397409

ERRR
Solution
Strategy

NIVFv—HERE
Branding/
Culture Strategy

BE L S EMAL LRI VAT IS EmE

ATATETTYRIA-N-E 1L L DIEREBIRICE DL,
HEVY1-Y3VOHFERFE

+ Pioneered a focus on video ads, implementing

an integrated mass media and digital
approach

+ Co-development of unique solutions based on

trusted relationships with media companies
and platform providers

FRIhEBIDHE L BRI N RS, F-L-EAD
R X 1E

dentsu JapanEETO ARG ETEL.

IV -IAVPERREMAL

+ Sharing success stories, proactive external

communication, and supporting team and
individual growth

« Organizational collaboration and talent

exchange across dentsu Japan to strengthen
employee engagement and growth

05



Media++#8& | BABXICEIEIATT72RRELEAVTIV-TYFR-I0-R-YY21-Y3VDER

Media++ Strategy: The driver for Integrated Growth Solutions
by centering Media as a flywheel in the International business

Media++#B&¢(d Media++ Strategy Overview

I";‘i?ratt;d « Media++8BEE ([, JTERBATATREIL, CXM-IUIAT4T-T-5 &T7/0I-E WMtz A L.
CXM B 9547 MEBISLER A B 1~V IV ERET B
3 X + Media++ is a strategy that integrates CXM, Creative, and Data & Technology capabilities

A into the core Media business, delivering high-value, growth-driven solutions tailored to each
; client’s needs

Media++EEEDFLE Media++ Strategy Achievements

Creative / o UT=IATAT DB CRERKRDT1ANVY AT FI-, Dollar General DF R EYF BRI [CE B
£ « VodafonePBMWEWSTERBIEYFICHEWNT, Media++EBENERMSN ., BGFEER
Data & ,’, « Contributed to a new business pitch win with Dollar General, one of the largest discount
. Technology - retail chains in the US
Bnn, « In major pitches such as Vodafone and BMW, the Media++ strategy was highly valued and

contributed to securing the wins

S#EMedia+ +EBEHL VN -TORREXZADPELABIFLLTUIEDT, AEPIREEIOEEICLYE

We will continue to position the Media++ strategy as a key growth driver
and further strengthen internal investment in this area

06



20255 F PHARE = EER
The progress of the Mid-Term Management Plan in FY2025

BRERERBOBEE
Rebuilding the
business foundation

RER iR E

Internal investment

INNOVATING TO IMPACT

EWRR MAER)
Current Status (as of November)

FEIPE AR S T, 186EMEET LK, 2025FENER RELIE. £280EMCEE
— . 2027TEE16-17% DARL—T1V ) N-IVEFRIZERIANEIBEEEZE (F520E0) (HERTEEREL

« As the end of the third quarter, approximately JPY 8.6bn has been recorded. The FY2025 estimated costs

have been revised to approximately JPY 28bn

Meanwhile, we expect to achieve the anticipated annual cost reduction of approximately JPY 52bn to
achieve an operating margin of 16-17% in FY2027

2025 FEFEBHBCI120BM IR T L. AL T-9 &T7./0J-%H.0\Z581E
Skt ESEETHEMedia++EEEIC, KUEAL. EEMIEDRIEEZBIET

» The estimated investment for FY2025 is approximately JPY 12bn to strengthen our AI, and data &

technology businesses

+ We will continue to focus even more on the Media++ strategy, which is a key growth driver to restore our

competitiveness

dentsu
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2025F [F F3MUS-H EiEREBR
9m FY2025 Financial Update

2025%F11814H

RSB EIIN-T H17% Y0-/NLCFO
AR

November 14, 2025

Shigeki Endo
Executive Officer, Global CFO, dentsu

* RERCEENDHE, B2, FEOFRRECELT, BUHRIEAFRETIILEENELBIRLTEY, MBHEROKELEERBIHENHIILICTB BTSN,
REDOEZEICDOVTIL, Appendicest IS BBLFEEL,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this

presentation has been prepared for investors to understand our businesses. Please refer to the annotations in the Appendices for
each definition of the indicators.




20255 F FE3IMF- AR ET ERFIELE N I51F

e L#EFIE (+HEM)

O9m FY2025 Consolidated Profit & Loss

AU RIEALL

YoY

Net revenue (JPY bn) 8513 858.3 (0.8)%

A-HZy IR ERER

Organic growth 0.3% (1.1% +140bp

RBERERANE (HEM)

Underlying operating profit (JPY bn) m.o 97.2 +14.1%
NS R VAL

4 l/. 71 7 77 13.0% 11.3% +170bp

Operating margin

MBELHBANE (HEM) *

Underlying net profit (JPY bn)* >6.6 >0.7 +11.6%

EXRMBAELYARERIHANE () *

Underlying basic EPS (JPY)* . 193.19 +12.8%

BXME (Bx) HEM *

Statutory operating profit (loss) (JPY bn)* (7.4) 263 )

LHEAFEE (B%k) (HEM) * (61.5) 15

Statutory net profit (loss) (JPY bn)* ) ) )

S 1 s\s :lr s\s I = %
ERMBHEVEERE (B ) (237.04) 576 )

Statutory basic EPS (JPY)*

INNOVATING TO IMPACT
I
dentsu
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20255 [E 3 HARET tugBIA-HZy IR
9m FY2025 highlights: Regional performance

HAF KM BRM -RER-TIUN TITKFEFE @reno
Japan Americas EMEA APAC (exsapan)

A-HZwIRRSE

Organic growth +6_80/0 (3-4)0/0 (1.9)0/0 (10.1)0/0

bl Y IEAY 473
Proportion of 28%
net revenue

INNOVATING TO IMPACT
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20255 F FE3MFHARET B EiR
9m FY2025 results: Japan

20254 E 53MH] 2025FFE 53N RIRET
Q3 2025 9m 2025
5o L#eF RBZEHRN—-A A—-BHZYIRER 5o LRl RBEEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth Net revenue YoY (cc) Organic growth
JPY bn JPY bn

120.8 +9.94 +9.94 357.5 +6.8% +6.8%

o FEIMHHARZET, o BRI NV RRA =Z2FRIBEERST « Record high 9m net revenue and profits, exceeding our August
8B DiEE%Z L [0]3/K#E expectations

o A—H-owhHRERL. 10MUEERESE TS5, ATUEHREE T5%0 « Organic growth rate has been positive for ten consecutive quarters,
. . exceeding 5% for four consecutive quarters
« SE3M¥HA. BX-DXSHEMEBETEAER. 17— RYNLETE LS In 03, st th I d _ incuding BX and DX
" - « In Q3, strong growth across all domains, including an .
H = HA1S
7R HIAkER(CIZ TLEIA ST LS ERIFRAE(C Internet media saw seven consecutive quarters of double-digit growth
s A—HIwIRESROBEAREUESIZ LIS in turnover, and TV media turned to growth yoy

« Raised the full-year organic growth rate forecast

INNOVATING TO IMPACT

11
dentsu



2025 EF FIMFEIRET KN &

O9m FY2025 results: Americas

5o L8 FI 2

Net revenue
JPY bn

76.7

Q3 2025

ABZEHRN—-A
YoY (cc)

(4.2)%

20254 53M4H

A=AV ESR

Organic growth

(3.4)%

« SE3MUHEARRST, A—-H YIRS H OEEEDICHRE

« SBIMFHARET. CXMIFE LV SEIRIEANS LR ZE(ELDD
5D INIAT1I I T2 MFERRUVIS17> NEKRICKD
NAT AR R ATAT (S TERCHERS

« IREBEIHEIRELCLDARL—T127 - X =S UERTELD220bps[E) L
« YIORBEOANERRRITRDZEDD, Ay EROBEIAREUE

BRESE

INNOVATING TO IMPACT

2025FFE 53N RIRET
9m 2025
5o LRl RBEEHRN—-A | A-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

230.6

expectations

(4.6)%

(3.4)%

* 9m organic growth rate was generally in line with our August

« In 9m, CXM is relatively stabilizing while continuing to face
challenging business conditions. Creative saw negative growth due

to reduced client spends and losses. Media remained stable

controlled SG&A expenses

« The operating margin improved 220 bps yoy mainly due to

« Although uncertainty of the macro environment remains, the full-

year organic growth rate forecast is reiterated




20255 E FE3MMFHARET K

BRI - R -7 IUN EiE

O9m FY2025 results: EMEA

5o L8 FI 2

Net revenue
JPY bn

67.0

« SB3MUEHEARST, A4

BY(CHERS

Q3 2025

ABZEHRN—-A
YoY (cc)

(0.9)

20254 53M4H

A=AV ESR

Organic growth

(1.1)%

ZwIR R I8 B DR TEEDICHERE
o« EE3MFHRRET. CXM - JUIATAIDARFANHK—T5. ATAVILTE

« SB3MMHEA. REIOCXMO Sk, AT (LBIEDISA 7>
R DFZEN DI, ARA IR TTIAKE

« YIOIRBEOANERRRLTRDZEDD. A—H YR EROEIAREUE

BRESE

INNOVATING TO IMPACT

2025FFE 53N RIRET
9m 2025
5o LRl RBEEHRN—-A | A-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

188.3

expectations

(1.9)%

growth in all business domains

(1.9)%

* 9m organic growth rate was generally in line with our August
« In 9m, CXM and Creative stayed weak; Media remained stable
« In Q3, the UK continued to face challenges in CXM and Italy was

weak due to client losses in the previous year. Spain saw a positive

« Although uncertainty of the macro environment remains, the full-

year organic growth rate forecast is reiterated

13



20255 EF FIMEEARET 7IYTKREFE (AEFZRS) EE

9m FY2025 results: APAC (ex Japan)

20255 304
Q3 2025

5o L8 FI 2 RBZEWRN-R | A-NZvIRER

Net revenue YoY (cc) Organic growth
JPY bn

23.2 | (12.2)% | (12.5)%

« SBIMFHARET, A-—HZWIRERZRIEI8HA DT TEl5/KEE

o« EE3MFHARET. CXM - JUIATAIDARFANHK—T5. ATV IETE
BY(CHERS

« SBIMFHA, AR FANEFRTHEIZ I 2EDD, A—XNSUTHUKAYA
FTARER

« BULEEEZZRL. BEOA -2y I EEORBELZ5I1E TS

INNOVATING TO IMPACT

20255 H3M4HARET
9m 2025

5o LHaF 2 RBEWRN—-R | A-NZyIRER

Net revenue YoY (cc) Organic growth
JPY bn

70-3 (9-9)0/0 (10-1)0/0

* 9m organic growth rate was below our August expectations
« In 9m, CXM and Creative stayed weak; Media remained stable

« In Q3, Australia continued to decline, whereas India and Thailand

saw solid performance

« Given the challenging business performance, lowered the full-year

organic growth rate forecast

14




20255 FEIMUFHARE BRI -7 AR EXNE Bkow
9m FY2025 movement of Group underlying operating profit

(+1EF) (UPY bn)

(1.5)
+2.6

°7.2 +0-5 ]

2024 S LMFAIRIgRE AFEISE EXEinE Fm{EED 2ETE 2025
1-9AH Change of Change of Change of other Depreciation Currency 1-9AH
Jan-Sep net revenue staff cost operating expenses Jan-Sep

INNOVATING TO IMPACT
dentsu




2025 ERFEEFEDESIE
FY2025 guidance revised

(+f&MA) (UPY bn)

2025 8RR AFKI(E X .
EiEEETE Previous i%;.ﬁgﬁ i_%;ﬁig
) . Variance Variance (%)
Guidance Guidance(Aug)
A-HZvI R RE Organic growth rate c.0% c.0% - -
INZE Revenue 1,421.0 1,433.2 (12.2) (0.9
575 L RA Z& Net revenue 1,182.6 1,180.1 +2.5 +0.2
AR EEN S Underlying operating profit 161.2 141.6 +19.6 +13.8
- ARV=-TAVT N=-IY - Operating margin 13%%&/range c.12% - -
AR L HAR Underlying net profit* 83.4 63.0 +20.4 +32.4
- ERRIRE LY RAEE LHAFIZS* - Underlying basic EPS* 321.29M 242.70M +78.59M +32.4
- 1HRALVECE S - Dividend per share - - - -
BEAZE (EBX) Operating profit (loss) 17.6 (3.5) +21.1 -
LHEAFIZE (3BKR) * Net profit (loss)* (52.9) (75.4) +22.5 +29.8
A% Currency ) :
Av. Jan-Oct Av. Jan-Jul Variance Variance (%)
M,/USD JPY/USD 148.4H 148.1H +0.2MH +0.2
M,/ GBP JPY/GBP 195.4H 193.4H +2.0M +1.1

den!

INNOVATING TO IMPACT

tsu
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2025F E FE3MF- B R EFEREEN

9m FY2025 consolidated financial results

mr Yﬂ(ﬁfft WRA-Z

Constant currency basis (%)
=) Turnover 4,527.9 4,576.8 (1.1) -
UNZE Revenue 1,014.3 1,0184 (0.4) -
5o _EREF Net revenue 851.3 858.3 (0.8) +0.0
FREBEENR Underlying operating profit 111.0 97.2 +14.1 +15.9
-ARV=-TAVTN=-TIY - Operating margin 13.0% 11.3% +170bp +180bp
FEER L HAA A Underlying net profit* 56.6 50.7 +11.6 -
- AEARMIMRETYRRZ LHFIZE* - Underlying basic EPS* 217.88M 193.19M +12.8 -
EEME (BX) * Operating profit (loss)* (7.4) 28.9 - -
LHAAZE (JB%k) * Net profit (loss)* (61.5) 1.5 - -
SAEEILEBITDA* Underlying EBITDA* 118.2 106.8 +10.8 -

Av. Jan-Sep Av. Jan-Sep YoY (%)

M, USD JPY/USD 148.0M 151.1H 2.1
M./ GBP JPY/GBP 194.6F 192.9F9 +0.9

INNOVATING TO IMPACT

dentsu
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R RE O FHAEHR

Quarterly results

(+18F) (UPY bn)
HISE IE:3 2025 HIE

[FHALE [EIHALL 1-3R RIHALE

YoY (%) YoY (%) Jan-Mar YoY (%)
TLm Turnover 1,555.6 +2.6 1,489.9 (6.3) 1,482.4 +0.8
ljvEay Revenue 3304 (4.3) 338.7 (1.2) 345.2 +4.5
et Gy ilEa Net revenue 289.3 +1.7 274.7 (4.4) 287.3 +0.3
- AR - Japan 120.8 +9.9 107.0 +5.1 129.7 +5.5
- KN - Americas 76.7 (5.7) 77.6 (10.4) 76.3 (5.2)
- BN - HRER -7 TUN - EMEA 67.0 +3.2 64.3 (5.5) 57.0 0.4)
-TITREE (BARERQ - APAC (ex Japan) 232 (12.6) 24.1 (17.9) 23.1 (4.6)
EEEE e = lPas Underlying operating profit 434 +26.9 336 +1.3 339 +13.7
ARV-TAVY -N-IY Operating margin 15.0% +300bp 12.2% +70bp 11.8% +140bp
SRR HHAF 2R Underlying net profit 24.1 +35.7 15.9 (6.9) 16.5 +4.5
HEMNE (BX) * Operating profit (loss)* 29.1 +818.1 (62.0) i} 25 4 +755
LR (BR) * Net profit (loss)* 12.1 - (79.9) - 6.3 +129
FHEILEBITDA Underlying EBITDA 45.0 +20.5 36.4 (0.1 36.8 +11.7

INNOVATING TO IMPACT
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P EAA - 2y IR

Quarterly organic growth

Group Consolidated
2024~
1-3A Jan-Mar +0.2 (3.7) (1.6)
4-6H Apr-Jun (0.7) +0.2 4.7)
7-9R Jul-Sep +1.4 +0.3 (6.0)
10-12R Oct-Dec - +2.6 (6.6)
KM BRI - hER - 7TV PITPKEE (BFEERC
Americas EMEA* APAC (excl. Japan)
2024 2025 2024* 2023* 2025 2024 2023
1-3H Jan-Mar +5.5 +2.4 0.2) (5.1) (6.6) 4.9) 0.9) (9.4) +3.4 (4.6) (7.1) (7.8)
4-6H Apr-Jun +5.1 +1.8 +3.4 (1.6) (3.7) (7.4) (3.8) +7.8 (12.7) (12.7) (6.2) (7.0)
7-9R Jul-Sep +9.9 +2.8 +3.0 (3.4) (3.1) (6.6) (1.1) +6.9 (17.2) (12.5) (11.6) 9.1)
10-12R Oct-Dec - +8.4 +0.9 - (2.9) (9.3) - +3.5 (13.6) - (3.9) (8.6)

INNOVATING TO IMPACT

dentsu
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2025 FE3MFH FEV-TYMI A-HZvIRE
Q3 FY2025 results: Organic growth of major markets

2025 7-9A
Jul-Sep

A-HZYIRRER
Organic Growth %

5%LL E

"5% or more"

0%LL E ~ 5%k
"0% to 5%"

(100%L E ~ 0%k
"(10)% to 0%"

(10)% K i
“Less than (10)%"

N=Tvh
Market

IV B ARTY
India, Japan, Spain

FE. I5VA MY BB F1. EkEH
China, France, Germany, Taiwan, Thailand, UK

NFHTIN-D. AV R-FV R AVI-TV, A1 A KEH
Canada, Denmark, Netherlands, Poland, Sweden, Switzerland, USA

A-ARSUT AFVT DI~ IVHR=)
Australia, Italy, Norway, Singapore

INNOVATING TO IMPACT

dentsu

21



2025 FIMEHARET FEV-TYRE A-HZvIRE

9m FY2025 results: Organic growth of major markets

2025 1-9A
Jan-Sep

A-A_vImR=E
Organic Growth %

5%kl E

“5% or more"

0% E ~ 5%FKiH
0% to 5%"

(10)%El £ ~ 0%k
"(10)% to 0%"

(10)%F &
“Less than (10)%"

=P

Japan

FAY. AVE =R, ARTY, A1A, BE. 71

Germany, India, Poland, Spain, Switzerland, Taiwan, Thailand

DT RETIN-T.TIVAATITASVE . JNI1-, AT1-T, EE. KE
Canada, China, Denmark, France, Italy, Netherlands, Norway, Sweden, UK, USA

A=-ARSUT . D=
Australia, Singapore

INNOVATING TO IMPACT

dentsu
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TIAV MER

Segment information
(+{8F) UPY bn)

VRIS ket

KM BRM-hR-7IUN | (BFZERQ i

Eliminations
Americas EMEA APAC / Consolidated
Central costs
(excl. Japan)

bl T lES

357.5 230.6 188.3 70.3 846.6 4.7 851.3
Net revenue
TIOAV MREEREENE (8%
= . ( . ) . 87.8 524 14.9 (5.7) 149.4 (38.4) 111.0
Segment underlying operating profit (loss)
ARV-T4VT-I-IY
24.6% 22.7% 7.9% 8.1)% - - 13.0%

Operating margin (%)

TITKFH*
KM B - FIUN | (BAERC) ke T
. Eliminations/ .
Americas EMEA APAC Consolidated
Central costs
(excl. Japan)
So LHeFEE
) 3346 2484 190.2 80.1 853.3 5.0 858.3
Net revenue
TOAV MARKEENE (8%
= . ( ) ) . 71.9 51.0 16.5 “4.3) 135.1 (37.8) 97.2
Segment underlying operating profit (loss)
ARV=-T1VT - ¥=-IY
21.5% 20.5% 8.7% (54)% - - 11.3%

Operating margin (%)

INNOVATING TO IMPACT

dentsu



2025F [ F3MF-HIRET dentsu Japan3Ef&
9m FY2025 results: dentsu Japan

2025 1-9A4
Jan-Sep

Gl Uk

Net revenue

(*R) B DENTSU Inc. |
ESPEER Dentsu Soken H
BBETIIIN Dentsu Digital [ ]
IT-Z-R=-IWTAVIA SEPTENI HOLDINGS

CARTA HOLDINGS CARTA HOLDINGS
BEBI0t-vI3v B  Dentsu Promotion [
e R B Dentsu Live [
Z0DMH - NERERS | & B Others [
7o LHEFIZE Bt Total net revenue

R EEN R Underlying operating profit
ARV=TAVTN-TIY Operating margin

5o EREFIZR B R LE

Proportion of net revenue by company

0% 10% 20% 30% 40% 50% 60% 70%

INNOVATING TO IMPACT

(JPY bn)

+6.4
+8.4
+11.4
+1.7
+11.8
+14.3
+41.2
+0.5
+6.8
+22.1
+310bp

(+&EM)
BIEEHEALL
YoY
(%)
165.0
43.8
34.1
18.7
17.9
10.6
7.6
59.6
357.5
87.8
24.6%
3% 2% 17%
80% 90%

dentsu



2025 F3IMEHARET @I -7 5T LR RDIERER

9m FY2025 movement of Group net revenue

(+1&F) (PY bn)

+2.9

858.3 I

2.8

(2.8) 851.3

(7.0)
2024 A—=HZwd M&A AEBEE 2025
1-98 Organic Acquisitions Currency 1-9A8
Jan-Sep Jan-Sep

INNOVATING TO IMPACT
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2025 3L HIRE Bl -T BB EXME SO

O9m FY2025 movement of Group underlying operating profit

+11.7 +0.4

+2.6 -

°7.2 0.5 I

2024 5o LEFIEIRR AGEIBRE EEEER iR ELD
1-9H Change of Change of Change of other Depreciation
Jan-Sep netrevenue staff cost operating expenses

INNOVATING TO IMPACT

(+&M) (PY bn)

111.0
(1.5)
hEsu 2025
currency 1-9H

Jan-Sep

26



2R IREE AR
Underlying SG&A expenses breakdown
(+1&F) (UPY bn)

EXE

el ok Syl E A AGE : TS ED
Other operating .
Net revenue Staff cost Depreciation
expenses
2025
1-9H 851.3 573.0 138.1 30.3
Jan-Sep
5o EieF =T
JLJ:% *Jéﬂﬁn. =) E%g _ 673 16.2 36
Vs Net revenue (%)
Bl =] I E’% l\/\\_
I E R HALL (B B R EHERA-2) +0.0 (0.5) (7.8) (1.3)

YoY (CC, %)

INNOVATING TO IMPACT
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=M REEE
Reconciliation from underlying operating profit to statutory operating profit

(+18F) (UPY bn)

AEREZE | AIEREAL

YoY YoY (%)
AEBEEN R Underlying operating profit 111.0 97.2 +13.8 +14.1
SAEIEH Adjustment items (118.4) (68.3) (50.1)
- B EREEDERNE - Amortization of purchased intangible assets (18.7) (22.6) +3.9
- MRABEEIA+ - Acquisition costs (0.1 (0.2) +0.1
e P AR SRR AT L A St SR - Shar'e—.b.ased compensation 'expenses iss'u%::d following the i +01 0.1)
acquisition of 100% ownership of a subsidiary

- EREMNIEE - One-off items (99.6) (45.6) (54.0)

BT aERSER - Gain (loss) on sales or retirements of non-current 0.1) 02) +01

assets

-EBENEER - Business transformation cost (12.7) (2.4) (10.3)

- BIBE X - Impairment loss (86.6) (18.9) 67.7)

- 201 - Others 0.2) (24.1) +23.9

=X (BX) Statutory operating profit (loss) (7.4) 289 (36.3) -
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SN & REIAE

Reconciliation from underlying net profit to statutory net profit

(+{fEM) UPY bn)
HEAME | AERML

YoY YoY (%)
AHEE R L AP A5 Underlying net profit* 56.6 50.7 +5.9 +11.6
AEIEH Adjustment items (118.1) (49.2) (68.9)
- BEMRAREE - Operating profit adjustments* (118.4) (68.3) (50.1)
Ty MER - BINEE T ATy I B EL Gain (loss) on révall{ati'o.n. of earnout liabilities and M&A 104 +0.9 05)

related nut-ootion liabilities

- Z0fte - Others +0.0 +2.4 24)
- BETIMETE - Related income tax expense 0.7) +16.3 (17.0)
- EXECHFDIRED - Adjustments attributable to non-controlling interests +0.7 (0.4) +1.1

LHAFZE (3B%) * Statutory net profit (loss)* (61.5) 15 (63.0) -
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EXNRLUTOEKIER

Statutory operating profit to net profit

(+H1EF)

A FEAZE

(JPY bn)

BUSE[RIHALL
YoY

=ENZE (Bk) Operating profit (loss) (7.4) 28.9 (36.3) -
- REEIL&BIRBIENE - Share of results of associates and others 2.9 1.7 +1.2 +70.6
LEHER R USRI (38%) Profit (loss) before interest and tax (4.6) 30.6 (35.2) -
- RNz (ER) - Net finance income (costs) (14.5) (12.7) (1.7) (13.7)

- RN - Finance income 55 10.6 (5.1) (48.4)

=== - Finance costs 19.9 23.3 (34) (14.6)
el (3B%) Profit (loss) before tax (19.0) 17.9 (36.9) -
EAFTSHRER Income tax expense 36.5 10.0 +26.5 +263.5
LHEAF)ZE (3BK) Net profit (loss) (55.6) 7.8 (63.4) -
-REHOEECBETSLMAMN L (H8K) - Attributable to owners of the parent (61.5) 1.5 (63.0) -
- EXEEFDICIRET 5 HEAFI R - Attributable to non-controlling interests 6.0 6.3 (0.3) (5.2)
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EiEXvyy1J0-5tEE

Cash flow

(+{&M) (JPY bn)

BIEREAZE
RS | Fas Underlying operating profit 111.0 97.2 +13.8
BEREERDX HEE Business transformation cost spent (10.0) (5.0) (5.0)
RS HBRAZEDTEE*) Non-cash items adjustments(*1) 335 34.1 (0.6)

Cash flows from operating activities before adjusting changes in

BIREAZHFIOMEHEEENCLEFvyya1-J0-(*1) _ } 1344 126.3 +8.1
working capital and others(*1)
EEEARDER Change in working capital (77.3) (191.3) +114.0
= ERECLBF Y- J0-(*1) Cash flows from operations(*1) 57.0 (64.9) +121.9
FEOREE Net interest (paid) (14.6) (17.0) +2.4
[REEADE:NE Dividends received 32 32 +0.0
EAFTEROX IR Income taxes paid (35.0) (21.8) (13.2)
BEREBICLSFTryY1-70-(*1) Net cash flows from operating activities(*1) 10.6 (100.6) +111.2
& E & E DI - ST D% Capital spend (17.9) (16.9) (1.0)
FRUTEOES - FeEDFhER Acquisitions and disposals 6.1) (21.1) +15.0
X B HREN D FRTFFDEUS - THADHER Purchase/sale of interests in subsidiary (0.6) (13.3) +12.7
AR OIS - oA OHER Purchase/sale of securities 187 18.0 +0.7
20Dz E EE Other investing activities 1.1 (1.7) +2.8
U-ZABERFICLDEZH Repayment of lease liabilities (28.0) (29.8) +1.8
ZOMDEATETEEN(*2) Other financing activities(*2) (33.8) (0.8) (33.0)
J0R-Fvvyy1-J0- Gross cash flow (55.9) (166.1) +110.2
[NEEAOFEINC] Dividends paid (24.8) (38.5) +13.7
B oA DEISICEE H Share buybacks (0.0) (20.0) +20.0
HhE AR Exchange rate movements (5.7) 4.1 (9.8)
FTHENEEANDRE Transfer to assets held for sale (16.2) 0.6 (16.8)
B F B EOBRLE Change in net debt (102.6) (219.9) +117.3
(*1) IFRSE16S(CEICHMENERENESHTHNET. (*2) IFRSHE16S5ICEIXU-AGEREXLZSHTHENET,

(*1) Including depreciation adjustments under IFRS16. (*2) Including payment of lease liabilities adjustments under IFRS16.
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EFGMBURRERTES

Financial position

(+f8F) UPY bn)
2025 2024
9IAX (PIZES
End of Sep End of Dec

DA Goodwill 597.1 697.1 (100.0) (14.3)
WA LG RE Intangibles 183.1 203.7 (20.6) (10.1)
BREEEE PPE 23.6 26.2 (2.6) 9.9)
FEREEE()-ABEMEXK Right-of-use assets(net of lease liabilities) (69.6) (79.2) +9.6 +12.1
REH ML Equity instruments 82.9 110.0 (27.1) (24.7)
WMEERE A Net working capital 79.0 (22.2) +101.2 +455.9
MENTFAaE Net debt (277.9) (175.3) (102.6) (58.5)
BINEEAE M&A related debt (4.6) (6.4) +1.8 +28.1
Z Dt Others 514 15.1 +36.3 +240.4
L& E Net assets 665.0 769.0 (104.0) (13.5)
- REHOFREEEY - Owners' interests 594.2 696.8 (102.6) (14.7)
- IEXEHFD - Non-controlling interests 70.8 72.2 (1.4) (1.9)
BB Currency
F/USD JPY/USD 147.7H 157.4H - (6.1)
F/GBP JPY/GBP 198.8H] 197.0M - +0.9

INNOVATING TO IMPACT

dentsu

32



LIN\LyY

Leverage

(+&F) (PY bn)

BHFaE* Total debt* (502.8) (566.7)
HENMNVEBEERZEY Cash and cash equivalents 225.0 243.0
MENFEaE Net debt (277.9) (323.7)
L EBITDA(LTM)* Underlying EBITDA (LTM)* 201.0 175.5

AN FEE / FABBEBITDALTM) -®ybFyhkIv3y  Net debt / Underlying EBITDA (LTM) -Net debt position 1.38x 1.84x
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dentsu Japan E#HBX 2 Al5E L& DIKIR (IFRSA-X)

Net sales (turnover) of dentsu Japan by business category (IFRS basis)

(+{&F) UPY bn)
BISE HIE HILE HIE

[RIEALL [FIHALE [FIHALE [FIEALL

YoY (%) YoY(%) YoY(%) YoY(%)
i Newspapers
Mt Magazines 8.9 (6.2) (6.6) 2.7 (14.7) 3.1 +33
59K Radio 8.7 +3.7 +2.6 2.7 +3.6 3.1 +4.8
TLE Television 4185 (2.6) 143.2 +0.9 133.6 4.5) 141.7 @.1)
15—y b Internet 3777 +14.7 126.3 +15.2 117.7 +15.0 1337 +13.9
OOHATAT OOH Media 327 +17.2 10.6 +17.6 10.7 +11.5 114 +22.6
JUTAT47 Creative 158.3 +11.8 521 +4.3 492 +18.5 57.0 +137
N-F409 /T0E-vay Marketing/Promotion 181.5 +6.2 60.6 +10.8 52.2 +3.0 68.7 +4.9
WTIVY-ERAAEREE) 1 Content Services (Japan GAAP)*1 101.4 +0.4 40.1 +5.7 29.4 7.9 320 +2.4
Z01te Others 160.0 +3.8 53.6 +1.8 53.2 +3.1 53.2 +6.6
LSRR LD Consolidation adjustments and others*2 115 - 2.7 - 6.2 - 2.5 -
NAXTAT[CEENBIVT-FRY Internet included in mass media (3.6) - (1.4) - 0.9 - (1.2) -
A&t Total 1,485.8 +5.5 503.1 +6.2 464.1 +5.1 518.6 +5.3
5E
A1 V5—-3y Bl *3 Internet domain*3 468.4 +9.9 157.3 +11.3 146.9 +11.8 164.2 +7.1

*1 IFRSR-ZTIE, BARELEL T LT EOFIIVICENHYET, LRTEIAARELELTZEL, IFRSR-ALOEFSNEERESE | THELTVET,
2 BATN-TADFT LY, R EEDRVNILZAESEEHET,

*3 BADLEE(ICEL ATATCINA, AVF-3y BB L THIFBLREZIMELTVNEY, ERTIAAEETEEHLTVET,

*4 QX S ICHE TR FBETEABI TEY. AREAORFHELFREBYET,

*1 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in “Consolidation adjustments and others.”
*2 Turnover to group companies in International business, GAAP difference and others are included.

*3 Production and other costs are added to "Internet” in accordance with “Advertising Expenditures in Japan.” The above table is based on Japan GAAP.

*4 The figures in the prior year have been restated in line with the current year allocation.
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R Bl XEFE LE0IRR (HEEER-R)
Net sales (turnover) of Dentsu Inc. by industry (J-GAAP basis)

(+{EF) (UPY bn)

BIERIHEALL AIERIHALL BIERIHALE 2025 BIERIHALE

YoY YoY YoY 1-3R YoY

(%) (%) (%) Jan-Mar (%)
BT -HR-Zz0MY-EX Government/Organizations/Professional Services 35.3 3.6 +32.2 12.0 +5.9 9.4 +66.0 14.0 +43.0
15 @IS -NAATAT-YILIIT  Information/Telecomm/Mass media/Softwares 121.3 12.3 +6.0 46.0 +3.2 32,5 +10.0 428 +6.3
- {RB% Finance/Insurance 90.1 9.1 (0.5) 27.9 (3.8) 26.1 (8.4) 36.0 +9.2
B 8RR - wEF G Food/Beverages/Tobacco 148.2 15.0 (11.8) 50.6 (4.5) 51.9 (11.0) 45.8 (19.4)
RERS-N-YTITT Household/Personal Products 112.6 1.4 +0.1 423 +16.1 38.9 (7.9) 31.3 7.1
ARBR-BEEEY-LZ Food Services/Other Consumer Services 118.5 12.0 +17.9 37.8 +7.3 35.8 +14.9 449 +31.4
HEE-FEAER Automobiles/Related Products 46.1 47 +4.8 14.0 (12.7) 12.3 +19.1 19.7 +12.5
28 LIv- Transportation/Leisure 58.6 5.9 +2.0 18.8 (0.7 20.2 +5.2 19.5 +1.4
TR /NFEEE Distribution/Retailing 69.0 7.0 +33.3 25.4 +46.5 23.6 +45.7 20.0 +9.7
o EEAR Pharmaceuticals/Medical Supplies 423 43 (8.4) 16.0 +0.5 14.0 (8.8) 12.3 (17.4)
TRV - RERMAHEM Apparel/Consumer Durables 40.0 4.0 +2.8 13.7 +12.1 11.8 (7.1) 14.5 +3.8
e HEs - B m Technology Equipment/Office supplies 15.2 15 +4.3 49 +34 4.2 +12.5 6.1 0.2)
Z0f Others 92,5 9.3 +9.4 325 +11.3 24.5 +7.1 354 +9.3

&5 Total 989.7 100.0 +42 342.0 +5.5 305.3 +32 342.4 +37
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EiErT ES0Rx

Net sales (turnover) by industry*

(+1&F) UPY bn)

BISERIHALL BISE[RIHALL BIERIHEALL 2025 BUE[FRIHEALL
YoY YoY YoY 1-3H YoY
(%) (%) (%) Jan-Mar (%)
BAF Bk 20— Government/Organizations/Professional Services 83.2 2.3 +45.5 27.8 +21.1 25.6 +26.8 29.8 +112.2
B4R BIE-NAATAT-YINIIT?  Information/Telecomm/Mass media/Softwares 462.1 12.6 +14.8 158.0 +3.6 163.0 +27.2 141.1 +15.8
&Rt R Finance/Insurance 295.9 8.0 +10.9 97.4 +1.6 100.4 +11.8 98.1 +20.8
- B - 1T Food/Beverages/Tobacco 542.4 14.8 (3.5) 219.8 +11.7 181.3 (10.2) 141.3 (13.5)
RERSG-N-VYFTITT Household/Personal Products 569.3 15.5 (10.3) 216.6 +0.1 165.2 (28.4) 187.5 +0.1
NE-BEBEEY-EX Food Services/Other Consumer Services 334.1 9.1 +18.2 110.1 +7.5 106.8 +19.9 117.2 +28.6
BENE -FEm Automobiles/Related Products 251.7 6.8 (8.5) 77.1 (25.9) 79.0 (11.3) 95.5 +16.5
B LIv- Transportation/Leisure 103.2 2.8 0.1) 329 (7.2) 37.6 +4.7 32.7 +2.2
i NFEEE Distribution/Retailing 4295 11.7 +24.5 154.0 +18.3 151.2 +31.6 124.4 +24.3
Ko EERAG Pharmaceuticals/Medical Supplies 144.0 3.9 (3.3) 53.1 (0.3) 46.6 (5.5) 444 (4.6)
TRV - RERMAHEERM Apparel/Consumer Durables 164.9 45 (3.1 56.0 (5.9) 56.2 +1.2 52.7 (4.5)
EEMER - B M Technology Equipment/Office supplies 81.9 2.2 (17.2) 27.6 (25.5) 27.2 .7 27.1 (20.1)
Z0fs Others 214.1 5.8 +46.2 729 +34.0 67.4 +56.0 73.8 +51.2
a5t Total 3,676.2 100.0 +5.2 1,303.1 +3.4 1,207.5 +2.7 1,165.6 +10.2

* EIEBEA>I—F2aF NIy NETT LOFI00%)hEST DI R,

* Covers Dentsu Inc. and approximately 90% of total client net sales in International Markets.
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AHERET -

Currency exchange rates information

HdEGL-F HxRBL-+
Average rate Period end rate
o 2025 2024 o
BISEEHEALE AUHEAREE
YoY(%) Uik 12R* YoY(%)
End of Sep End of Dec
FH/USD JPY/USD 148.0M 151.14 2.1 147.7H 157.4H 6.1
FH/EUR JPY/EUR 165.5H 164.3H +0.8 173.7H 162.9H +6.7
H/GBP JPY/GBP 194.6H 192.9H +0.9 198.8H 197.0H +0.9
F/INR JPY/INR 1.7H 1.8H (5.6) 1.7H 1.8H (9.5)
FH/CNY JPY/CNY 20.5H 21.0H (2.3) 20.8H4 21.6H (3.7)

S LA RICHDIEEREDEIS

Net revenue ratio by currency (%)
usbD GBP INR CNY Others &t
KR TRV F 1V FRIVE- FET Z0fth Total
2025 1-9
& 100.0

Jan-Sep
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Footnhotes
A251K9,16 FEREL LHANZE - AR IR S U AR LHANIZE - YHARIZE (B . 2 THEStmEEREN T,

251K18,19

A51 20

A51 ~29

A51 k33
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2024 F EDEEAZE - HHMZE - AR S LY BB RQ, OV TR EEEHET,

AR LIRS EAN IR YRRRLAHMNE MR (B G2 TRELmEEREN T,
204 FEDEXEMIE (BR) -HBFE (BR) G OVI7REEEHIT,
TEILEBITDAR, AR EEANBICHEEBILEINBRVRMENERVEFLEEQOENEZMELEELVEY (FRS16SICEICRMENERESZHRO .

EMEA(LGlobalE %2R\ -A-HZv IR ERERRLTVET,
2022FEELIBOA-AZYvIMERBIOVTEELEEHFHE A,

AERLEAE- SBAME (B8R G2 TREHEERENTY.
HEMNRREREREEMNBZREERE 2SR,

B FABR BASBLIUHEOATEETT, U-A&E (25F9FK1,914EM 24598 K2,058EM)F. EFNTLEEA,
FAEBREBITDAR, ABRERNECHABERCEINBRVEAMENERVEL EEQCENEEMELEELTVEY (FRS165[CEITCRMENERBSZRO .
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Bl

Footnotes
Slide 9,16 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS of FY2024: Include the results from the Russia business.
Slide 18,19 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit (loss), statutory net profit (loss) of FY2024: Include the results from the Russia business.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).
Slide 20 Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.
Slide 29 Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”
Slide 33 Total debt is the sum of loans and bonds. Lease liabilities (JPY 191.4 bn as of Sep 30, 2025; JPY 205.8 bn as of Sep 30, 2024) are not included.

INNOVATING TO IMPACT

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

dentsu

39



FERRKZWLEOBEE R

(BT B IRICDNT

AERE, BBIIN-T (LT BMRICETZRMIFLEZNICHEELIZEDERATEVET, AERIIRHBINZBEDE LSO RAFFRICETZRARTHIIENHYET, [~2BIELLTNE) [~ZFHBEILTWS], [~¢&
ZEZTWB) [~eFRENB] [~ZBHELTVS] [~F3BMATHB]. [~F3D2EUTHB]. [~FBAIREMNHB ). [~HEFEINS] [~ RAENSB] [~EFRTB] RUINLGICEALTZE®ROEEPEE. X[EZN5
DEEXS, FFRICBITBHMR T, FHRICETIRMICE, () SHROEAZH, BA. A, Flzk, YT I-HR, BEFPA, BE. PHRR. BBEBOR, BARMERTA, (i) FERTREHEE, 1K (i) BEBII-T0
EXRICNIIBERHF O EICET SR ZEEHET,

FRICEATIRARE. BFINTVRERICEABEEESZIDVATPRERMEZFVN, —EOEELIHRICEINTVET, ZLOERICEY. EEOFERE. FRICBEAITIRBRICEVTRE X FTRRINTWEDEE LLKERSB
EWBYET MBI TRHEEMPYRI (LA AEREREINS AL 20 RMTONEBRHTRRICEIZFR LN BV RICET3RRCRE CERFLENLS TERLLEN,

IFRSEE165 [U-AJBAICDONT
IFRSZE165 [U-Z 1% 19F 1 B 1 HEYERALTWEY, BitiE, AStEEOERERCHEIRBNFES, BAMK AR (BEBRTIO-F2FR) LTEY. BEEDEES. IFRSE165N-ATEEFERRLTEY
FH Ao

LB BRRTRESNZERYATELT UTOLOLREEZRTRIENTEET (BH. MBYATPEREINSOFEICROSNZEOTREHVEEA)

SRZEHICLBURY

BN EFELUATATOBEZEICEBURY
B BEEEDREIRY

G EITEICHESYRY

BAILLBURY
BHRYATLNDIKTFICBETBURT
EREIECBETEURY

SRENEICRTBURY

@QOO®®E O

BBIIN-TE BREDICIYEBHIONZSEERE, FERCEINSITRICEIZRARBZOMORREEHIE2EBEEIEOTEHYEEA,
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Disclaimer

Forward-Looking Statements

* This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this
presentation may be forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”,
“intends”, “will”, “may”, “anticipates”, “estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking
statements include statements relating to the following: information on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future
prospects.

* Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause
actual results to differ materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue
reliance on such forward-looking statements, which speak only as of the date hereof.

»+ IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach).
Past results are not restated under IFRS 16.

* Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

@O@O®LOE

» Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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" EtEE: BEOHLUTEERESIVEE (I T2H KAREORE B 8LHERZORET 2R EEH)

u ORABREENE ARBREENRG, BEANENS, BIUTAICEET ERESU—KNEREHRLEL, EENLEEXEOEELR S HEER
B BIRTAICEEY 51E% ¢ BRICHSEREEOENE. MRACHSIER. T2 F R LCHVRITUHRABRMER

B —REOEROAIR BEXEER, BiE. BEEEDOTAEL. BERBERE

B ARL=TAVTN-I ¢ Eike d=E I E T lat nrllE =

" RAEERLPAE REtmEERES) ¢ SR REtmBEERES) 1o, BEXEMNRCHRIARER, BERMKAFTNRE, V-V 7V MES - BIEEETY M TY 3V B @R,
INGICHRBIBEIRY - FFXRIFNERB L B EEHR L. et EE CLIRE T 3IEEHNRIARE R 5151E

B OEUKEIRR A VRS SRS AR LI GRERUmEEIRESD) TEELREPS

B ECLEm BRIV RARR SRR EAVGHE

B FREEILEBITDA : AEZEBEANRCABRERICEINGVRMENE RVOELEEVENELMELAE (FRS16SICEICRMEIN EREDERR)

N REBREHRA-R ¢ LEIEE RETR) L HEBERCONBREEZEILRERAE L - FCEVEILREL DR

B ABTHICLIHE: BIFEREE, ERBEEEDREAEL-FOAVEZLEBEEDETE

B MAIZKBRE : RTINS EILREIRITICERBLLMBAICL I ERE (RABEHICLITELRER, MRAKDA-HZVIRED JIER)

m A-AZvIRERE RHEBEVPMIADFEEERVAMARE, SIFERNNSELABERRITCEBLEMIAILDVNTE, BHISERINLARY FBRIERBCEERBIN L

RELT MBALEEH TA-H VIR REETE
B MELEA EEBERVZOMOEE. MEEE, ZOBORBEENSEEEHERVZOMBOER. Z0HORBEELERLELREAR
AN TFRE: B FRENRERVREREYEERLULER
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

M&A related items: Amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
One-off items: Items such as business transformation cost, asset write-down, gain/loss on sales of non-current assets and extra severance pay

Operating margin: Underlying operating profit divided by net revenue

Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners
of the parent) added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-
related, NCI profit-related and other one-off items

Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

Payout ratio: Calculated based on underlying basic EPS

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s
numbers

Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)
Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of
business acquired or disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted mainly for

the pre-acquisition or pre-disposal net revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current
assets

Net debt: Total debt less cash and cash equivalents
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